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	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1.Understand responsibilities and liabilities in relation to health and safety legislation 


	1.1 Evaluate personal responsibilities and liabilities under health and safety legislation



	It is the duty of every employee while at work to take reasonable care of him or herself and of any other person who may be affected by his or her actions. Employees are also required to cooperate with their employer in relation to health and safety issues. Examples are:
· Taking reasonable care of your own and other people’s health and safety
· Attending training sessions and following the training advice given
· Reporting  hazards and defects observed in the workplace
· Not misusing any equipment that is provided for safety purposes (e.g. fire extinguishers or safety goggles)
· etc.

	
	
	In this criterion the learner is required to evaluate personal responsibilities and liabilities under health and safety legislation.

	
	1.2 Describe an organisation’s responsibilities and liabilities under health and safety legislation
	The Safety, Health and Welfare at Work Act 2005, was brought in to make further provision for the safety, health and welfare of persons at work. This Act clarifies and enhances the responsibilities of employer‘s, the self-employed, employees and various other parties in relation to safety and health at work. The Act also details the role and functions of the Health and Safety Authority, provides for a range of enforcement measures that may be applied and specifies penalties that may be applied for breach of occupational safety and health. 
Duties include, for example:
· Undertaking risk assessments and taking precautions to prevent them
· Explaining  how risks will be controlled and  informing you about who is responsible
· Consulting and working  with  individuals and health and safety representatives 
And, for example, providing,: 
· Health and safety training needed
· Equipment and protective clothing required and ensuring that it is properly looked after.
· Toilets, washing facilities and drinking water.
· Adequate first-aid facilities.
· Adequate insurance cover (displayed or electronic copy) and reporting certain other injuries, diseases and dangerous incidents to the HSE 
· etc.
Provision should also include the work with other employers or contractors sharing the workplace, or those providing employees (such as agency workers), so that everyone’s health and safety is protected. 

	







	
	In this criterion the learner is required to describe an organisation’s responsibilities and liabilities under health and safety legislation.

	
	1.3 Identify specialists to consult with when health and safety issues outside own remit are identified
	There are designated roles within the organisation, for example:
· Trade Union Health and Safety representatives
·  Health and Safety officers
Also external advisory bodies, for example:
· Health and Safety Executive (HSE) 
· Nebosh- examination board for qualifications in occupational safety and health
· IOSH- independent and not-for-profit organisation for regulation and advice
· RoSPA- Royal Society for the Prevention of accidents
· British Safety Council
· Health and Safety Authority
There are also many sector advisory bodies, for example, CITB- construction skills construction site safety.

	
	
	In this criterion the learner is required to identify three or more specialists to consult with when health and safety issues outside own remit are identified. 

	2.Understand how to assess, monitor and minimise health and safety risks in own area of responsibility

















	2.1 Describe the types of hazards and risks that may arise in relation to health and safety
	‘A hazard is a potential source of harm’ e.g. a water spill would present a slipping hazard.

‘A risk is the likelihood that a person may be harmed or suffers adverse health effects if exposed to a hazard.’
Hazards and Risk - Health and Safety Authority [3.9.14]


	
	
	In this criterion the learner is required to describe two or more types of hazards and two or more risks that may arise in relation to health and safety using examples from own area of responsibility. 

	
	2.2 Explain how to use systems for identifying hazards and assessing risks
	Risk assessment is undertaken where the severity of the hazard (and its potential outcomes) is considered in conjunction with other factors (level of exposure and number of persons involved). Sector specific formulae are used to calculate overall risk using high, medium and low categories. 

The overall aim is to ensure the residual risk following implementation of control measures is ‘as low as is reasonably possible’ (ALARP). For a risk to be ALARP, it must demonstrate that the cost involved in reducing the risk further would be grossly disproportionate to the benefit gained.  


	
	
	In this criterion the learner is required to explain how to use two or more systems for identifying hazards and assessing risks. Examples of identifying risk levels and control measures for hazards should be included. 

	
	2.3 Explain how to monitor, evaluate and report on health and safety within own area of responsibility
	Monitoring
The organisation should measure, monitor and evaluate safety and health performance.
It should be a line-management responsibility to monitor safety and health performance against predetermined plans and standards. Monitoring reinforces management’s commitment to safety and health objectives in general and helps to develop a positive safety and health culture by rewarding positive work done to control risk. Two types of monitoring are required:
1.  Active Systems that monitor the design, development, installation and operation of management arrangements, safety systems and workplace precautions. This includes for example, data collection calibration and regular maintenance of equipment with documented procedures, systematic inspection and testing and review, environmental sampling where appropriate, for example, dusts, chemical fumes, noise or biological agents and review of management records. 
2. Reactive Systems that monitor accidents, ill health, incidents and other evidence of deficient safety and health performance. This includes internal reporting of all accidents (which includes ill health cases) and incidents of non-compliance with the safety and health management system encouraging an open and positive approach to reporting and follow-up and should also put in place a system of ensuring that reporting requirements are met, preventing recurrence.

Self- monitoring is particularly important, as this shows how well a management system is functioning. This involves:
· Hardware (premises, plant and substances)
· Software (people, procedures and systems, including individual behaviour and performance). 

Evaluating
Reviewing and improving the safety and health management system is a continuous process, so that its overall safety and health performance improves constantly. 
In particular::
· Learning from  experience and applying  lessons learnt
· Undertaking a systematic review of performance based on data from monitoring and from independent audits and the whole safety and health management system
· Having a strong commitment to continuous improvement involving the development of policies, systems and techniques of risk control 
· Performance assessment using internal and externally established measures which includes comparison with the performance of business competitors (benchmarking) and best practice in the organisation’s employment sector 
· Reporting records in company annual reports
· etc.


	
	
	In this criterion the learner is required to explain how to monitor and evaluate and report on health and safety within own area of responsibility.

	
	2.4 Describe the types of actions which should be undertaken to control or eliminate health and safety hazards.
	Actions include:
· Motivating staff by  sharing  the organisation’s vision values and beliefs on health and safety including a visible and active leadership, fostering a health and safety culture
· Consultation and effective communication with the safety committee
· Promotion of competence and the implementation of the safety and health policy 
· Minimising risks using Risk Assessment methods
· Determining priorities and objective setting for eliminating hazards and reducing risks. 
· 
Wherever possible, risks should be eliminated through the selection and design of facilities, equipment and processes. If risks cannot be eliminated, they should be minimised by:
· Using physical controls and safe systems of work or, as a last resort, through the provision of PPE. 
· Establishing Performance standards 
Control measures include actions that can be taken to reduce the potential of exposure to the hazard, or to remove the hazard or reduce the risk of exposure, e.g. secure guarding of moving parts of machinery eliminating the potential for contact. 
The hierarchy of control measures is to:
1. Eliminate
2. Substitute
3. Isolate
4. Use engineering controls
5. Use administrative controls
6. Issue and use personal protective equipment (PPE)


	
	
	In this criterion the learner is required to describe three or more types of actions which should be undertaken to control or eliminate health and safety hazards.

	3. Be able to review health and safety policy in own area of responsibility






	3.1 Review written health and safety policy against requirements for own area of responsibility
	Review includes an examination of, for example:
· Requirements of safety and health legislation, including the internal structure to support it with named responsibilities and written safe procedures for those operations that require them available,  e.g. for routine processing and ancillary activities, handling and using chemicals, preventive maintenance, plant and equipment breakdown maintenance, accident and ill-health investigations, emergency planning, assessment of personal protective equipment (PPE) requirements
· Provisions set out in the organisation’s Safety Statement relating to policy , availability and training 
· Safety and health audits and guidance in the organisation  e.g. giving relevant extracts to those specifically at risk
· Existing authoritative and published safety and health guidance including systematic identification of hazards and an assessment of risks for the workplace(s)
· Best practice in the organisation’s employment sector including regular risk assessment and safety control measures in place
· etc.


	
	
	In this criterion the learner is required to review written health and safety policy against requirements for own area of responsibility in order to provide recommendations

	
	
3.2 Communicate any recommendations for changes to health and safety policy to relevant individuals
	Everyone in the organisation should know about the organisation‘s Safety Statement and the philosophy underlying it and the structure and systems for delivering the policy, including those individuals with specific responsibilities.  Employees should also know which parts of the systems are relevant to them, to understand the major risks in the organisation‘s activities and how they are controlled.

Staff should be trained to ensure they obtain the necessary skills, knowledge and attitudes to make them competent in the safety and health aspects of their work, it is important to identify appropriate training objectives and methods by first identifying the training needs. Understanding the risks in a manager's area of responsibility, relevant legislation and appropriate methods of control, including risk assessment are very important, along with knowledge of the organisation‘s planning, measuring, reviewing and auditing arrangements.
The financial and economic benefits of good safety and health performance should also be communicated. 
Those individuals / situations  that must also be considered are:
 
· New starters(Induction)  including part-time and temporary workers
· Established  employees, especially if they may be involved in critical emergency procedures in order to review performance 
· Job changes, promotion or when someone has to deputise
· Introduction of new equipment or technology
· Follow-up action after an incident investigation.


	
	
	In this criterion the learner is required to demonstrate that he or she has communicated any recommendations for changes to health and safety policy to relevant individuals that takes account of the review undertaken in response to assessment criterion 3.1

	4.Be able to communicate health and safety policy in own area of responsibility




	4.1Communicate written health and safety policy to all people in own area of responsibility and other relevant parties
	The methods used to communicate information to employees needs to consider what access each group of workers will have to any particular method. Examples include:
· Employee Induction and training materials
· Briefings via existing networks (team meetings etc.) 
· Intranet bulletin board 
· Email 
· Notice boards 
· Existing staff newsletters 
· Leaflets 
· Individual memos or letters
· etc.

	
	
	In this criterion the learner is required to provide evidence that he or she has communicated written health and safety policy to all people in own area of responsibility and other relevant parties, such as agency workers and sub-contractors, as appropriate.  

	
	4.2 Ensure all people in own area of responsibility and other relevant parties understand written health and safety policy
	Individual needs are generally identified through performance appraisal. They may also arise because an individual has not absorbed formal job training or information provided as part of their induction. Training needs vary over time. 
Those groups/ situations that must not be overlooked (as listed in AC 3.2) are:
· New starters(Induction)  including part-time and temporary workers
· Established  employees, especially if they may be involved in critical emergency procedures in order to   review performance 
· Job changes, promotion or when someone has to deputise
· Introduction of new equipment or technology
· Follow-up action after an incident investigation.

	
	
	In this criterion the learner is required to provide evidence that he or she has ensured that all people in own area of responsibility and other relevant parties understand written health and safety policy.

	

5. Be able to monitor health and safety in own area of responsibility
	5.1 Evaluate systems for identifying and assessing health and safety hazards and risks  within own area of responsibility
	Systems include:
· Identifying root causes in the safety and health of processes and general management of the organisation (Kaizen) 
· Communicating findings and recommendations to all relevant parties
· Including relevant findings and recommendations from investigations in the continuing safety and health review process 

	
	
	In this criterion the learner is required to provide evidence that he or she has evaluated systems for identifying and assessing health and safety hazards and risks  within own area of responsibility in order to provide recommendations

	
	5.2 Assess working environment within own area of responsibility against organisation’s health and safety policy
	Risk assessments will vary according to the sector, general principles include having a clear understanding of what specifically in the business, might cause harm to individuals and deciding whether enough is being done to prevent that harm. Once decided upon, the next stage is to identify and implement appropriate and sensible control measures.
Risk assessment can include:
· Identifying what can harm people in the workplace
· Identifying who might be harmed and how
· Evaluating the risks and deciding on the appropriate controls, taking into account the controls already in place
· recording the risk assessment
· reviewing and updating the assessment
· etc.


	
	
	In this criterion the learner is required to assess the working environment within own area of responsibility against the organisation’s health and safety policy.

	
	5.3 Identify and evaluate non-compliance with health and safety policy and practices within own area of responsibility
	Failure to comply with legal requirements can have serious consequences for both the organisation and the individual. Compliance ensures that risks are managed and controlled.
Non -compliance could be found, for example, at individual level by ‘cutting corners’, or not following Standard Operating Procedures (SOPs).  
Some organisations have ‘near-miss and incident reporting’ and where a culture is engendered for staff to challenge issues such as time pressure, workload, staffing levels, training supervision levels and availability of resources, some of the organisational non- compliance issues can be resolved.
Positive actions include: 
· motivating senior managers
· improving design of processes and products
· taking initiatives across whole sectors 
· promoting education and awareness.


	
	
	In this criterion the learner is required to provide evidence that he or she has identified and evaluated non-compliance with health and safety policy and practices within own area of responsibility in order to provide recommendations.

	
	5.4 Take appropriate action to eliminate or control identified hazards and identified risks
	Actions include to :
· Look for those things that have the potential to cause harm, and identifying workers who may be exposed to the hazards
· Estimate the existing risks (their severity, their probability) and prioritising them in order of importance. It is essential that the work to be done to eliminate or prevent risks is prioritised.
· Decide on preventive action
· Identify appropriate measures to eliminate or control the risks 
· Take action, by implementing preventive and protective measures, through a prioritisation plan specifying who does what and when, when a task is to be completed and the means allocated to implement the measures.


	
	
	In this criterion the learner is required to provide evidence that he or she has taken appropriate action to eliminate or control two or more identified hazards and two or more identified risks.

	
	5.5 Evaluate health and safety requirements in project or operational plans within own area of responsibility


	When any risk assessment is carried out there are health and safety implications. A safety expert should join the team where there are areas of particular concern, for example:
· Where pressure and temperature are a factor
· Energy is in a variety of forms (kinetic, potential or electric)
· Chemical (corrosive, flammable or explosive)
· Directly from the actions of personnel
· Extreme conditions e.g. flood, storm etc.
Consider also the effect of two or more hazard working together. Industry standards will apply and ways of minimising risk include using existing measures, physical means and design input, working to a variety of standards or developing procedures.


	
	
	In this criterion the learner is required to provide evidence that he or she has evaluated health and safety requirements in project or operational plans within own area of responsibility in order to provide recommendations.
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