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B&A 65 Manage information systems
	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1. Understand the management of information systems
	  Explain the uses of an information system
	Information system:
· Usually electronic, containing various information on a specific subject i.e. database containing information on all new clients/customers

	
	Describe typical information system interfaces
	

	
	Analyse the implications of system updates and system developments to an organisation
	

	
	Analyse the use of stakeholders’ feedback on the effectiveness of an information system
	Stakeholders:
This refers to anyone who has an interest in the system, e.g. end users, clients, customers


	
	Evaluate the implications of data protection requirements for the management and use of an information system
	

	Evidence may be supplied by:
· Report, professional discussion and questioning

	2. Be able to set up information system processes
	2.1 Develop standard operating procedures for administrative processes that meet organisational and legal requirements
	

	3. 
	2.2 Implement management processes that are capable of identifying and resolving problems
	

	4. 
	2.3 Analyse users’ training needs for an information system
	

	Evidence may be supplied by: 
· Product (operating procedures), report, professional discussion, witness testimony and questioning

	3. Be able to manage an information system
	3.1 Monitor the quality of information against agreed Key Performance Indicators (KPI’s)
	

	
	3.2 Update information systems in line with business and users’ needs
	

	
	3.3 Provide training and support in the use of information systems to users and stakeholders
	

	
	3.4 Manage problems in the information system in a way that minimises disruption to business
	

	
	3.5 Evaluate the effectiveness of an information system
	

	
	3.6 Make recommendations for improvements that will enhance the efficiency of an information system
	

	
	3.7 Adhere to organisational policies and procedures, legal and ethical requirements in the management of an information system
	

	Evidence may be supplied by: 
· Witness testimony, product, report, professional discussion and questioning 
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