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	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1.Be able to identify the need for physical resources


	1.1 Identify resource requirements from analyses of organisational needs



	Physical resources include premises, plant, machinery, equipment, materials and stock, and resource requirements will vary in response to changes in, for example, technology, quality, working methods and productivity as well as changes in legislation, market requirements and the demands of internal and external customers.


	
	
	In this criterion the learner is required to identify requirements for two types of physical resource from analyses of organisational needs for those resources.

	
	1.2 Evaluate alternative options for obtaining physical resources





	There are a number of options available for obtaining physical resources, depending upon the type of physical resource required and the organisation’s financial position and procurement procedures.

Organisations may choose, for example, to lease rather than buy expensive equipment, or to buy raw materials on credit, in order to maintain a strong cashflow.


	
























	
	In this criterion the learner is required to evaluate five or more alternative options for obtaining physical resources in order to ascertain how they work and to provide a conclusion and/or recommendations. (You may wish to consider alternative options for the two types of physical resource you have identified in AC 1.1).

	
	1.3 Evaluate the impact on the organisation of introducing physical resources
	This criterion should be addressed in conjunction with AC 3.2, i.e. after action has been taken to ensure physical resources are used in accordance with manufacturers’ instructions.


	
	
	In this criterion the learner is required to evaluate the introduction of two identified types of physical resource in order to ascertain their impact on the organisation and provide a conclusion and/or recommendations. (‘Impact’ may include, for example, the need for fewer staff, or for staff training, or for changes in monitoring or work methods).

	
	1.4 Identify the optimum option that meets operational requirements for physical resources 

	The optimum option that meets operational requirements for physical resources will depend upon a number of factors, i.e. the physical resources must be fit-for-purpose and obtained at the best possible cost to meet operational requirements in terms of quality, quantity, time and location, and they must be obtained in line with the organisation’s procurement policies and procedures and legal requirements.


	
	
	In this criterion the learner is required to identify the optimum option/s that meet operational requirements for two identified types of physical resource. (Note that the same option may be the optimum option for both of the identified types of physical resource).

	2. Be able to obtain physical resources



















	2.1 Develop a business case for physical resources that is supported by evidence, cost estimates, contingency arrangements and an analysis of likely benefits 
	A business case is a formal, structured, document that presents the reasoning for initiating a particular course of action.


	
	
	In this criterion the learner is required to develop a business case for two identified types of physical resource that is supported by evidence, cost estimates, contingency arrangements and an analysis of likely benefits.

	
	2.2 Obtain authorisation and financial commitment for the required expenditure

	Authorisation and financial commitment for any required expenditure in a business case must conform to relevant organisational policies and procedures.

	
	
	In this criterion the learner is required to provide evidence that he or she has obtained authorisation and financial commitment for the required expenditure for two identified types of physical resource. 

	
	2.3 Negotiate best value from contracts in accordance with organisational standards and procedures
	‘Best value’ may be defined as the trade-off between price and performance that provides the greatest overall benefit within operational requirements

	
	
	In this criterion the learner is required to provide evidence that he or she has negotiated best value from contracts for two identified types of physical resource in accordance with organisational standards and procedures.

	
	2.4 Adhere to organisational policies and procedures, legal and ethical requirements when obtaining physical resources

	The importance of adhering to organisational policies and procedures has already been noted in AC 1.2, AC 2.2 and AC 2.3.

The learner now needs to provide any additional evidence to demonstrate adherence to legal and ethical requirements.

	
	
	In this criterion the learner is required to provide evidence that he or she has adhered to organisational policies and procedures, legal and ethical requirements when obtaining two identified types of physical resource.


	
	2.5 Check that the physical resources received match those ordered 
	In this criterion the learner is required to provide evidence that he or she has checked that two identified physical resources received match those ordered.

	3. Be able to manage the use of physical resources
































	3.1 Take action to ensure physical resources are used in accordance with manufacturers’ instructions

	In this criterion the learner is required to provide evidence that he or she has taken action to ensure two identified types of physical resource are used in accordance with manufacturers’ instructions. 

	
	3.2 Evaluate the efficiency of physical resources against agreed criteria

	The criteria used for the evaluation should include those identified for operational requirements in response to AC 1.4


	
	
	In this criterion the learner is required to provide evidence that he or she has evaluated the efficiency of physical resources against agreed criteria in order to provide a conclusion or recommendations.

	
	3.3 Recommend improvements to the use of physical resources and associated working practices

	After evaluating the efficiency (AC 3.2) and impact (AC 1.3) of two identified types of physical resource, the learner will now be in a position to recommend improvements to their use and associated working practices.


	
	
	In this criterion the learner is required to recommend improvements to the use of two identified types of physical resource and associated working practices.

	
	3.4 Analyse the benefits of effective equipment in the conservation of energy and the environment

	For many businesses, the main reason for investing in energy-efficient and environmentally-friendly resources is to improve turnover and profit through reducing energy costs.

Such an investment reduces costs in the short-term and reduces the risk of being adversely affected by increasing energy prices in the future.

The cost savings help to increase efficiency, boost competitiveness, and enhance the business’ reputation as an environmentally-friendly organisation.

Increasingly, businesses are developing sustainability plans and policies to meet the growing consumer demand and public pressure for sustainable products and processes that have minimal impact upon the environment. 


	
	
	In this criterion the learner is required to analyse the benefits of effective equipment in the conservation of energy and the environment in order to identify possible causation and/or draw conclusions.
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