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	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	
1. Understand how to support environmentally-friendly working practices 

	
1.1 Explain how to carry out an environmental impact analysis 

	The key aspects of an environmental assessment / analysis within an organisation are identified and how they are applied. 
It is generally recognised that there are 5 stages to this process which are:
· Screening
· Scoping
· Consultation
· Preparing an Environmental Statement
· Making a Decision

The analysis might include aspects from a life-cycle analysis (LCA) that cover the product, process or activity, extraction and processing of raw materials, manufacture, packaging, transportation and distribution, use/re-use/maintenance, recycling and safe and secure disposal.



	
	
	In this criterion the learner is required to provide an explanation of why an environmental impact analysis is required together with a brief overview of each stage. 


	
	
1.2 Compare sources of specialist advice on environmentally-friendly working practices 

	Specialist advice to be identified according to the industry or commercial business of the candidate.  Pertinent advice can be obtained from one or more of the following:
· IEMA – Institute of Environmental Management and Assessment
· Local Government / Authority
· Dept. for the Environment (DEFRA)
· Dept. for Business, Innovation and Skills
· Other business specific  publications (related to the candidate’s organisation)
· Company designated Environmental Manager / Team


	
	
	In this criterion the learner is required to compare the nature of advice and differences provided between TWO or more sources of specialist advice.

	
	
1.3 Analyse the business and environmental benefits of effective energy management policies 

	There are a number of benefits that can be identified from an analysis of business energy management policies. Benefits affecting energy management may include savings from:
· Heating and lighting
· Ventilation / Air conditioning
· Material waste reduction, storage and collection
· Human resource waste reduction (working practice efficiencies)
· Process efficiencies (increasing product throughput and output)
· Recycling

Reference may be made to e.g.British Standard - BS7750  Environmental Management Systems 

	
	
	In this criterion the learner is required to provide an analysis of both the advantages and limitations of three effective benefits of energy management policy.

	
	
1.4 Explain the health and safety requirements for the use and disposal of resources and waste 

	Identify waste within an organisation and explain the appropriateness of the use and disposal arrangements showing particular concern for hazardous substance storage, handling and waste storage and collection.
Reference may be made to the National Standards ISO14001 that affect environmental health and safety. 


	
	
	In this criterion the learner is required to assess the impact that health and safety requirements has on individuals and the organisation overall. 

	
2. Be able to organise work so as to minimise the impact on the environment 

	
2.1 Analyse potentially adverse effects on the environment caused by work activities 

	Inefficient and inconsiderate working practices involving the use of both materials and manpower impact on the environment. Where these adverse effects are minimised there will be an increase in effective environmental practice. Potential adverse effects may relate to and include:
· Physical waste; safe removal, storage and disposal with particular concern for hazardous substances
· Contamination / pollution - water, soil and air
· Effects on Fauna and Flora
· Wildlife 
· Forestation


	
	
	In this criterion the learner is required to provide evidence that two or more adverse work based activities of environmental effects have been thoroughly analysed

	
	
2.2 Evaluate the effectiveness of methods of improving environmental sustainability in an organisation 

	The evaluation of current working practices should identify suitable areas for improvement as identified in AC 2.1 above. Some work practices may result in short term gains but others need to be integrated into everyday working methods, without prejudice to cost or quality, to enable their sustainability in the longer term. An analysis of identified methods is required to determine which process or procedure provides ‘best available technique not entailing excessive cost’ (BATNEEC).

	
	
	In this criterion the learner is required to provide evidence of evaluating two or more methods for improving environmental sustainability.

	
	
2.3 Implement plans and procedures to adapt work practices to make them more environmentally-friendly 

	Improvements should lead to cost-benefits without affecting product or service quality standards. To this effect improvements should be ‘designed in’ to working practices for the long-term, rather than a short term fix improvement. Changes to working practices and procedures will need to be planned for implementation over an appropriate timescale. This should be demonstrated through the use of a Gantt chart or similar showing objective achievements over a realistic timescale. 


	
	
	In this criterion the learner is required to produce a Gantt chart, or similar, together with a logical list of SMART objectives from start to implementation.  

	
	
2.4 Develop a system for colleagues to recommend improvements to make work practices more environmentally-friendly 

	Most good ideas for improvements are identified by each individual employee working in their specific workplace roles. A system or process must be developed whereby small step, or larger leaps, (use of Kaizen) of recommended improvements by all employees can be captured. 
Employees should be encouraged to demonstrate how such ideas could be implemented for improved work practice, without prejudice to costs and quality (although initial ‘pump priming’ costs may be needed).  
A typical systematic approach would involve the following sequence of steps:
· Define objectives
· Generate options
· Evaluate options
· Select and review preferred option
· Implement and monitor.


	
	
	In this criterion the learner is required to demonstrate that they have developed a process / system for capturing information and data that leads to environmentally friendly work practices.

	
3. Be able to manage the environmental impact of the use of resources 

	
3.1 Explain when to obtain specialist environmental management advice 

	Activities that have been identified as being advantageous to environmental practice may cause for specialist data or information gathering, such as the measurement of CO2 levels in the working environment from specialist equipment installations. 
Current data and requested information will be needed before additional development is undertaken that may subsequently be deemed erroneous.
Reference should be made to British Standards BS7750 – Environmental Management Systems


	
	
	In this criterion the learner is required to explain that identified actions relating to the use of resources are commensurate and compliant with management and the organisation’s environmental policies.

	
	
3.2 Explain where to seek specialist environmental management advice 

	Specialist environmental management advice is required to ensure that the use of resources is factual and applicable for determining the environmental impact effects in the workplace. 
The main sources for seeking specialist advice may have been identified earlier in AC 1.2.
Reference may be obtained from a range of publications offering advice that include:
· Clean Air Act
· Control of Substances Hazardous to Health (COSHH)
· Environmental Protection Act
· Health and Safety at Work Act

Additional advice should be found in-company where there is a company policy or code of practice and/or a nominated employee responsible for compliance to environmental implications. 


	
	
	In this criterion the learner is required to demonstrate that advice has been sought from a minimum of two implications for environmental management.  

	
	
3.3 Determine the environmental impact of the use different physical resources 

	Alternative processes or procedures to determine the environmental impact resolution, need to be analysed to ensure that the most effective method be implemented.
Options for implementation should be determined through the use of a simple chart to measure and compare advantages and disadvantages for identifying the ‘best available technique not entailing excessive cost’ (BATNEEC). 
 

	
	
	In this criterion the learner is required to demonstrate the they have compared TWO or more instances where improvements can be made to business processes and/or procedures.

	
	
3.4 Develop procedures for the disposal of waste and unwanted resources in a way that minimises the impact on the environment 

	Environmental legislation and recognised codes of practice need to be complied with for the safe disposal of waste and unwanted resources. A legal requirement of organisations is their ‘duty of care’ that requires them to take reasonable steps to look after controlled waste and prevent illegal disposal.
Procedures described must be compliant with these regulations, with regard to safe and secure storage, transport, use, collection and disposal.


	
	
	In this criterion the learner is required to demonstrate that two or more procedures have been developed for the safe waste disposal with minimum impact on the environment.

	
	
3.5 Evaluate the effectiveness of 
organisational environmental policies and procedures 

	Working practices may, over time, become relaxed due to pressures of meeting demand, customer/client delivery timescales, or from the possibility of resource use, wear or malfunction. It is necessary that data and information, initially agreed, continues to comply with company policy and codes of practice. Measures will need to record and evaluate the organisation’s policies or codes of practice, to determine any differences in its operations for ensuring continued efficiencies and effectiveness. 
 

	
	
	In this criterion the learner is required to compare and evaluate policies and procedures for the environmental benefits they bring within the organisation. 

	
	
3.6 Adhere to organisational policies and procedures, legal and ethical requirements 

	From undertaking an audit of current environmental practice, evidence of non-compliance to company policy and codes of practice will need to be recorded. 
A short report to senior management where non-compliance is identified will need to be made in order to authorise and instigate action for timely resolution. 


	
	
	In this criterion the learner is required to record, at regular intervals, to show ongoing compliance with the organisation’s policies and procedures, legal and ethical requirements. Areas of non-compliance will need to be reported to line management.
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