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M&L 47 Promote equality of opportunity, diversity and inclusion
	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1.Understand the principles underpinning equality, diversity and inclusion in the workforce
	1.1 Analyse the development of equality, diversity and inclusion policies and practices in the workplace 
	Tracing back to the first equality legislation and the reasons for the introduction of this into law, to the current day amendments and the reasons why the laws are still being developed. Differentiate between the three terms, equality, diversity and inclusion and the basic principles of each and how they are linked. Provide examples of each in terms of policies and practices within an organisation. 

	
	
	In this criterion the learner is required to analyse the development of these three concepts in terms of the impact on the workforce and the societal differences and inequalities, including the reasons they continue to develop. At least two examples of policies/practices for each should be provided for each concept. 

	
	1.2 Evaluate the application of approaches to equal opportunities
	Working from examples of the strategy for provision of equal opportunities and how it is monitored in the workplace, evaluate the effectiveness of these approaches in minimising discrimination. 

	
	
	In this criterion the learner is required to assess the application of equal opportunity policies and how they affect a workforce in terms of guiding people’s behaviour. How well are individuals protected and how effectively these strategies are managed?

	



































	1.3 Evaluate the impact of equality, diversity and inclusion policy on workforce performance

	Working in an environment that respects the individual and their abilities impacts on our psychological contracts and the contract of employment in terms of performance. What measureable impact on performance can policies on equality, diversity and inclusion provide? Evaluate the negative effects of unfair discriminatory treatment on employee morale and organisational performance.
Explain and critically analyse the relationship between general management practice and the management of diversity and equality in terms of performance levels.  

	
	
	In this criterion the learner is required to evaluate the impact on performance of the equality, diversity and inclusion policies and their application, in order to ascertain how they motivate or demotivate performance improvement and individual development. 

	
	1.4 Evaluate methods of managing ethical conflicts









	A significant ethical conflict exists when there is presence of a) significant value conflicts among differing interests, b) real alternatives that are equality justifiable, and c) significant consequences on ‘stakeholders’ in the situation. An ethical dilemma exists when faced with having to make a choice among these alternatives. Most organisations have a code of conduct that specifies actions in the workplace and codes of ethics which are general guides to decisions about those actions. Evaluate the methods used in your organisation to make these decisions. 
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	In this criterion the learner is required to evaluate the decision making processes in ethical conflicts to ascertain their ethical effectiveness and usefulness. 

	
	1.5 Evaluate the business benefits of effective equality, diversity and inclusion policies and practices
	An evaluation of the business case for equality, diversity and inclusion in terms of return on investment, the tangible benefits to individuals and the organisation that will make any strategy worthwhile and sustainable.

	
	
	In this criterion the learner is required to analyse a range of benefits and draw conclusions as to their value to the business and workforce.

	
	1.6 Evaluate the impact of equality, diversity and inclusion on organisational practices

	Identify the impact equality, diversity and inclusion requirements have on organisational practices and the day to day activities of the organisation. Analyse what difference these have made to the organisation and workforce, as well as how well they are embedded to be the way business is done, rather than still being an additional task to the day job.

	
	
	In this criterion the learner is required to explain the advantages and limitations of three or more strategies to embed equality, diversity and inclusion.  

	
	1.7 Evaluate the requirements of legislation, regulation and codes of practice affecting equality, diversity and inclusion in the workforce 
	Detail the legislation, regulation and codes of practice affecting equality, diversity and inclusion in the workforce. Evaluate the impact of the requirements on an organisation and the workforce in terms of improving opportunity, understanding difference, inclusion, dignity and respect at work. 
This evaluation should include the legal concepts of:
· Bullying and harassment
· Direct and indirect discrimination
· Victimisation
· Exclusion
· Positive discrimination
· Equality of opportunity 

	
	
	In this criterion the learner is required to provide evidence of research into the legislation, regulations and codes of conduct and to evaluate the direct impact they have on the workforce and organisation. 

	2. Be able to evaluate organisational strategies, policies and practices which address equality, diversity and inclusion requirements

	2.1 Identify the extent to which equality, diversity and inclusion strategies, policies and practices are fit for purpose

	Identify the main policies, procedures and practices and evaluate the impact they have in terms of addressing equality, diversity and inclusion requirements and issues for the workforce and organisation.

	
	
	In this criterion the learner is required to provide evidence that he or she has evaluated three or more policies, procedures and practices (i.e. at least one of each) against their stated purpose.

	
	2.2 Identify strengths and weaknesses by benchmarking organisational equality, diversity and inclusion policies and practices internally and externally. 


	The consequence of not embracing equality, diversity and inclusion will vary and be influenced by many factors such as the business, the demographic and the environment you operate in. By benchmarking, you can determine the strengths and weaknesses of existing policies and practices. The external benchmarks help you to assess your performance in achieving your aims. Select a protected characteristic or other element of interest for your benchmarking such as:
· Disability
· Gender reassignment
· Race 
· Sex
· Age
· Religion or belief
· Marriage or civil partnership
· Pregnancy and maternity/paternity
· Sexual orientation
· Gender equality
· Mental health
· Other elements of equality, diversity or inclusion

	
	
	In this criterion the learner is required to identify a specific area to benchmark both internally and externally and determine the strength and weaknesses of that policy/practice.

	
	2.3 Identify a range of areas for improvement in human resource practices, organisational systems, procedures and/or processes
	Building on from AC 2.2 appraise a range of human resource practices, organisational systems, procedures and/or processes that support equality, diversity and inclusion in the organisation. 

	
	
	In this criterion the learner is required to identify a range of areas for improvement, following an appraisal of what exists, in terms of the areas stated and to recommend where improvements need to be made.  

	
	2.4 Appraise the basis for setting criteria to evaluate the effectiveness of equality, diversity and inclusion strategies, policies and practices 
	How are criteria established to evaluate the effectiveness of your equality, diversity and inclusion strategies, policies and practices? What monitoring is in place to assess the effectiveness of these criteria? Appraise the need and establishment of these criteria and the monitoring processes.

	
	
	In this criterion the learner is required to appraise the strategies, policies and practices within the organisation to make judgements on the qualitative aspects of their effectiveness. 

	3. Be able to promote equality, diversity and inclusion policies and practices

	3.1 Devise a communication strategy and plan that covers everyone within their area of responsibility
	Specify the content of the strategy and plan to promote equality, diversity and inclusion to everyone in your area of responsibility. This should include monitoring and feedback for ongoing development. 

	
	
	In this criterion the learner is required to specify the strategy and plan and the specific areas these are proposing to improve in terms of awareness of equality, diversity and inclusion requirements on your workforce stated in the policies and practices of the organisation.

	
	3.2 Use communication media that are appropriate to the nature and structure of the organisation when promoting equality, diversity and inclusion
	In terms of diversity of need within those receiving these communications, state your rationale for the choice of media. Evaluate the communication media against the requirements of the strategic needs identified in AC 3.1 taking into consideration the broader elements of communication, for example, needing to be two- way.

	
	
	In this criterion the learner is required to specify and analyse various media alternatives, in terms of their appropriateness for the organisation and ability to reach the identified target audience, as well as meeting the requirement to promote the subject. Make conclusions about the most appropriate communication media.

	
	3.3 Take action to ensure that equality, diversity and inclusion policies and practices are embedded in business practices
	Having the policies and strategies in place is not enough to ensure the day to day practices they require are happening. These alone are not enough to generate the behavioural changes required. To integrate equality, diversity and inclusion, so that it is embedded into all business practices, requires specific action and monitoring. Justify your chosen actions to embed the policies and practices in your workforce. 

	
	
	In this criterion the learner is required to specify the actions to be/being taken and to justify why those actions were chosen in terms of success at embedding the policies and practices into the way business is done. 

	
	3.4 Promote a culture where actual and potential discrimination is challenged

	If the culture of an organisation does not actively support open discussion and feedback in every direction, some incidents of discrimination or potential incidents can be missed. Analyse the culture in your organisation in terms of how it promotes individuals ability and opportunity to challenge discrimination and how such challenges are dealt with to develop dignity, respect and trust in the workforce. 

	
	
	In this criterion the learner is required to analyse incidents of potential or actual discrimination. Stating how the culture impacts on the ease of raising issues and the confidence the workforce have in the way they will be dealt with. 

	
	3.5 Take action to ensure that organisational procedures, culture and values reinforce good practice and encourage people to challenge discrimination
	From the analysis in AC 3.3 and AC 3.4 specify what actions are needed to ensure that best practice is adopted in terms of behaviours, procedures and values that will challenge discrimination.

	
	
	In this criterion the learner is required to provide an action plan that specifies what changes are needed and what must be maintained to encourage people to have the ability, confidence and trust that they can challenge discrimination. 
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