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1. Understand stakeholder engagement in school settings
	
1.1 Identify the range of school stakeholders and their respective characteristics, interests and influence in a school setting

1.2 Use stakeholder mapping techniques to classify a school’s interaction with its stakeholders


	
2 Be able to contribute to working with a school’s key stakeholders 



	
2.1



2.2



2.3



2.4


	
Analyse a school's approach to managing its relationships with a key group of stakeholders, applying appropriate concepts and techniques 

Develop proposals for the improvement of a school's approach to managing its relationships with a key group of stakeholders 

Analyse the effectiveness of a school's marketing strategy and associated promotional activities in relation to a key group of stakeholders 

Recommend improvements to a school's marketing strategy and associated promotional activities


	
3 Be able to provide a summary of learning on working with stakeholders

	
3.1



3.2



	
Reflect on the learning gained through completion of the  stakeholder engagement module assessment tasks and learning activities 

Summarise insights gained into current policy and practice in a school, the impact of work undertaken on these to date, and the implications for its further development 


	Additional information about the unit
	

	Unit purpose and aim(s)
	To develop understanding of working with a school’s school stakeholders and the use of marketing techniques, promotional activities and Customer Relationship Management (CRM) as required by a practising or potential school business manager.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	

	Location of the unit within the subject/sector classification system
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