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	Title:
	Transforming schools as organisations

	Level:
	6

	Credit Value: 
	14 

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1.Understand organisational transformation in a school setting



	
1.1




1.2




	
Review key concepts in organisation theory and frameworks and their relevance to the transformation of schools as organisations 

Appraise policy directions, research studies and inspection findings related to the transformation of schools as organisations 


	
2. Be able to undertake a practitioner research activity to inform effective school development in responding to change

	
2.1




2.2



2.3





2.4




2.5




	
Justify the focus of practitioner research into an aspect of organisational transformation relevant to a school 

Design and execute a thorough and systematic enquiry into an aspect of a school as an organisation 

Apply a range of appropriate techniques of practitioner enquiry, 
with due regard to ethical issues and the professional climate in which it is to be conducted 

Synthesise the findings from your documentary and empirical research, drawing on the evidence-base that you have compiled 

Justify proposals for development of the school to enable it to become more effective in responding to change based upon the research conducted


	
3. Understand the role of the school business manager in conducting research to facilitate the transformation of schools as organisations




	
3.1



3.2


	
Produce a reflective commentary that critically evaluates the strengths and limitations of the research undertaken 

Reflect on the role of the School Business Manager in facilitating the transformation of schools as organisations 


	Additional information about the unit
	

	Unit purpose and aim(s)
	This purpose of this unit is to enable the school manager to develop their knowledge and understanding of how and why schools are changing as organisations and how to apply the disciplines of organisation theory and analysis of public policy in order to raise their awareness of the complex challenges that leaders and managers face in shaping the future direction of their schools in the early decades of the 21st century.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	National College of School Leadership (NCTL)

	Location of the unit within the subject/sector classification system
	

	[bookmark: _GoBack]Unit guided learning hours
	30
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