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TASK 

The purpose of this unit is to develop your knowledge and skills in understanding and applying lean production and improvement methodologies and tools in order to identify and propose service improvements. 

The task asks you to prepare a project charter (proposal) to use selected lean production and improvement methodologies to resolve a problem. 

You are then required to use those methodologies to analyse your problem and to propose an improvement to reduce or eliminate that problem also including the identification of appropriate controls to monitor the effectiveness of your solution. You need to prepare a report which shows the process you followed and your recommendations. You do not need to implement the project before completing the report but you do need to explain the outcomes you hope to achieve.

The various stages in this activity are set out below. The structure given is designed to help you to present your work logically, including all the required steps.


NOTE:
Your proposal and your report on the improvement project you have led may be presented in writing or as an oral presentation.

A written report is likely to be between 1500 and 2500 words in length; an oral report will probably take between 10 – 15 minutes. (These are not fixed requirements – the word count and time are for guidance only.) If you present your report orally, you should also submit your notes and a printed copy of any materials used in (e.g. a PowerPoint presentation) for quality assurance purposes.

You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]You should plan to spend approximately 64 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Define a service improvement project

Identify a small scale problem (one that can be addressed solely by the team without having any direct impact on the work of others outside the team) and prepare a project charter (proposal) to use lean production and improvement methodologies to resolve the problem. To do this you need to describe a range of lean production and improvement tools and identify those most appropriate to your task. 

Within this problem definition you should very briefly identify your organisation, your team or workgroup, and your role.


	
· Describe how to use selected lean production and improvement tools to measure, analyse, improve and control typical service problems (12 marks)
· Prepare a proposal or project charter for using lean production and improvement methodologies to define a service improvement project to an activity within own control (12 marks)
· Identify those lean production and improvement tools most suitable for use on a specified service improvement activity (8 marks)


	
Apply lean production and improvement tools to a defined service delivery problem

Using selected lean production and improvement methodologies, provide analysis of a defined service delivery problem, identify the causes of the problem and any possible solutions.

Select an appropriate improvement to reduce or eliminate the problem.

Identify appropriate controls to monitor the effectiveness of the solution.
 
	
· Provide an analysis of a defined service delivery problem using selected lean production and improvement methodologies (20 marks)
· Propose a small scale service improvement to address the identified problem (16 marks)
· Identify appropriate controls to monitor the effectiveness of the solution (12 marks)



	
Prepare a report on the process and outcomes

Prepare a written report on the project in which you:
· define the problem;
· explain how you measured it and what you found by doing so;
· summarise your analysis;
· describe your improvement and how it can be monitored; 
· explain the outcomes of the project.

Note: Although the project should lead to the implementation of the solution, a proposed solution and its controls which have not yet been implemented is sufficient for this assessment. Your report should explain whether or not the improvement has been implemented.


	 
· Prepare a short report which explains how the improvement methodologies were used to bring about an improvement (12 marks)
· Explain the outcomes of the small scale service improvement project (8 marks)



	By submitting I confirm that this assignment is my own work
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