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TASK

The purpose of this unit is to develop knowledge and understanding of delivering service within the context of your own organisation.

The task requires you to demonstrate understanding of the key elements for successful delivery of facilities management services.

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should take into account both ‘hard’ and ‘soft’ services and delivery methods. 
You should plan to spend approximately 12 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1200 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Service delivery in the workplace

Briefly explain the type, key aspects and delivery method of an identified service that is essential in your organisation.

Show that you understand how service delivery is planned and organised by describing the management processes, tools and techniques used to meet the requirements of the organisation.

Explain ways in which facilities management services are communicated effectively in the workplace.


	
· Identify a facilities management service that must be delivered in the workplace (16 marks)
· Plan the delivery of the facilities management service identified including all resource requirements (20 marks)
· Explain how the delivery of the facilities management service identified will be communicated (16 marks) 

	Collecting and evaluating feedback

Explain how feedback is, or could be, obtained from users and others about the facilities management services provided in your organisation. You should also describe how that feedback is evaluated and acted upon. 

	
·  Explain ways in which you could collect and evaluate feedback from relevant people about the facilities management service (24 marks)

	Monitoring service delivery

Demonstrate your understanding of continuous improvement in service delivery by considering tools and techniques that may be used. You should provide examples and a brief explanation. 

	
· [bookmark: _GoBack]Explain what tools you would use to continuously monitor the effective delivery of facilities management services to ensure continuous improvement (24 marks)

	By submitting I confirm that this assignment is my own work
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