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TASK

The purpose of this unit is to help you gain an understanding of the management role and the skills and knowledge required by a manager. It highlights how effective leadership skills under-pin success in many management tasks.

This task requires you to demonstrate your understanding of the role of the manager and the importance of leadership skills in that role. It also expects you to identify your own preferred leadership style and to reflect on how this is likely to have an impact on your performance as a manager. Finally it asks you to identify any changes you may need to make to your leadership style to become more effective in your management role.

NOTE:
You may want to relate your answers to an organisation that you work in and use examples from that organisation to illustrate your responses. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 10 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1200 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Understand the importance of leadership within the management role

Give responses to cover these assessment criteria.


	
· Describe the responsibilities of the manager in achieving the organisation’s goals and objectives (16 marks)
· Explain the importance of leadership skills for the manager (12 marks)



	Understand management leadership styles

Give responses to cover these assessment criteria.




	
· Describe the main features of a recognised model of leadership styles (16 marks) 
· Explain how the choice of leadership style could have an impact on the manager achieving their goals and objectives (12 marks)



	Understand how to review own preferred leadership style and the potential impact in the workplace

Use a tool or technique derived from a recognised leadership model to complete your self – assessment. Then prepare a reflective statement on the potential impact of this style(s) on your performance as a manager, highlighting areas where you feel you may need to modify your leadership behaviours and why.

	
· Identify own preferred leadership style using a recognised model (12 marks)
· Explain the potential impact of this particular style on performance in the workplace (16 marks)
· Identify ways in which the manager might need to modify this leadership style in order to maximise team performance in the workplace (16 marks)
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