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TASK

This assignment asks you to complete a diary of activity and reflections over the course of the practical mentoring activity you have undertaken.

You should show clear and auditable evidence of a minimum of 36 hours of formal workplace mentoring and maintain a mentoring diary to evidence practice. This should include:

· Basic mentoring contracts
· Brief mentoring records
· Reflections
· Summary of activity
· Tutorial activity and feedback

Note:
An ILM Assessment Task provides an opportunity to relate your learning directly to your current organisation. It is recommended that you discuss the assignment with your line manager to explore and agree how the task could be used to support the needs of your employer (as well as evidencing your learning as part of completing your ILM qualification).

If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.

You should plan to spend approximately 51 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The nominal word count for this assignment is 3000 words; the suggested range is between 2500-3500 words (excluding appendices). However individuals have different writing styles, and there is no penalty if the word-count range is exceeded or not met – as long as the assessment criteria are adequately covered.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Planning and organising mentoring sessions

You should provide a reflective mentoring diary which demonstrates how you have planned and organised the sessions including evidence of contracting, planning and learning goals.

	
· Prepare and plan the workplace mentoring sessions (4 marks)
· Contract the scope and content of the workplace mentoring sessions (8 marks)
· Agree goals for the workplace mentoring sessions (8 marks)
 


	Undertake mentoring sessions

You must evidence mentoring sessions of a minimum of thirty six hours.

These thirty six hours can be undertaken with more than one mentee and cover periods of less than one hour.

	
· Use diagnostic and assessment tools to effectively mentor in the workplace (12 marks)
· Use mentoring techniques of questioning and listening to effectively mentor in the workplace (12 marks)
· Mentor a minimum of three clients in the workplace for at least thirty six hours (12 marks)
· Keep appropriate records of the workplace mentoring activity including progress towards goals and impact on role (12 marks)


	Feedback and reflections of effectiveness of mentoring activity

You should show how feedback has been requested and reflected upon from clients. 

You should also show records of a review of your own performance including reference to any areas for improvement.

This extended diary should include reflections of the effectiveness of different programmes of mentoring, activity and challenges. 

N.B: These practical on-going reflections will also help you to complete the Reflective Review assignment in the unit ‘Reflecting on workplace mentoring skills’.

	
· Collect feedback from mentoring stakeholders (this must include the mentees) and show evidence within the mentoring diary (8 marks)
· Reflect and assess the effectiveness of different mentoring programmes (8 marks)
· Review your own workplace performance making links to different mentoring relationships, activities and challenges (4 marks)


	Tutorial reflections of effectiveness of mentoring activity

You should show how feedback has been requested and reflected upon from supervisor and mentoring stakeholders. 

This extended diary should include records of supervision and tutorial support relating to the personal and professional journey and planned CPD activity.

	
· Reflect and review on how tutorial support/supervision was used during extended mentoring practice to inform and challenge the approach taken to workplace mentoring (8 marks)
· Plan approach to supervision that will be adopted in future workplace mentoring activity (4 marks)

	By submitting I confirm that this assignment is my own work
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