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	TASK
The purpose of this unit is to enable participants to demonstrate their ability to negotiate, undertake, and review an action learning intervention.

NOTE
Centres are encouraged to use a variety of methods to assess components of this unit such as observation or digital recording of facilitation performance (verbal and/or visual) supported by:
•	planning documents for the event/programme
•	facilitator reflections log
•	notes of the problem solving cycle
•	participants’ observations and reflections
•	action plans to develop and improve facilitation of performance

You should plan to spend approximately 56 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment.

The 'nominal' word count for this assignment, excluding materials and resources to support the sessions, is 2000 words: the suggested range is between 1500 and 2500 words and there is no penalty if the word-count range is exceeded.


	Please use the headings shown below when writing up your assignment
	Assessment Criteria

	Understand how to negotiate an action learning intervention with clients and other stakeholders

The first part of this task is to negotiate an appropriate agreement with clients and other stakeholders for a range of correct and appropriate goals for an action learning intervention.

	
· Agree with clients and other stakeholders the goals for an action learning intervention (8 marks)


	Be able to design and deliver an action learning intervention

The second part of the task requires you to design a correct and appropriate action learning intervention for a minimum of 12 hours to meet appropriate agreed goals and then to develop individual action learning sessions for the full scope of the intervention.

You must also develop appropriate materials and resources to support the individual action learning sessions and provide evidence that correct and appropriate records have been maintained for all the sessions.

 You are then required to review the progress of all the individuals using appropriate individual action plans to make a judgement based on a combination of evidence and theory or practice.


	
· Design an action learning intervention for a minimum of 12 hours to meet agreed goals (12 marks)
· Develop individual action learning sessions with appropriate materials and resources to support these sessions (20 marks)
· Maintain appropriate records detailing the delivery of action learning sessions (12 marks)
· Review individuals’ progress using individual action plans (12 marks)


	Understand how to reflect on and review own action learning facilitation practice in order to improve 

For the final section you are required to analyse appropriate feedback to determine the essential features of own action learning facilitation practice and to draw conclusions.

Finally, you are required to review own action learning facilitation practice to make a judgement based on a combination of evidence and theory or practice gained from an analysis of feedback and self-reflection and to use this review to develop an appropriate plan to improve own action learning facilitation practice. 

	· Analyse feedback on own action learning facilitation practice (12 marks)
· Review own action learning facilitation practice (12 marks)
· Develop a plan to improve own action learning facilitation practice (12 marks)


	By submitting I confirm that this assessment is my own work
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