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	TASK
The purpose of this unit is to enable participants to understand the justification for action learning in an organisation and the contribution of action learning to individual, team and organisation performance.

NOTE
An ILM Assessment Task provides an opportunity to relate your learning directly to your current organisation.  It is recommended that you discuss the assignment with your line manager to explore and agree how the task could be used to support the needs of your employer (as well as evidencing your learning as part of completing your ILM qualification).

If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.

NOTE:
You should plan to spend approximately 28 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment.

The nominal word count for this assignment is 3000 words: The suggested range is between 2500 and 3500 words, however individuals have different writing styles, and there is no penalty if the word-count range is exceeded.


	Please use the headings shown below when writing up your assignment
	Assessment Criteria

	Understand the role of a facilitator in an action learning programme


The first part of this task is to analyse a range of characteristics required for effective action learning to draw conclusions.

You are then required to provide an account of the practices associated with a facilitation role that correctly explain the importance of:
· respecting others’ ethical views, beliefs, attitudes and values
· challenging inappropriate language or behaviour
· not abusing own power and authority
· creating the necessary, safe and confidential conditions for engaging in effective action learning
· agreeing the expectations, processes and boundaries of an action learning intervention with key stakeholders
· developing enhanced communication skills and being able to analyse communication to identify meaning





	
· Analyse the characteristics required for effective action learning (8 marks)
· Explain the importance of respecting others’ ethical views, beliefs, attitudes and values in a facilitation role (8 marks)
· Explain the importance of challenging inappropriate language or behaviour in a facilitation role (8 marks)
· Explain the importance of not abusing own power and authority in a facilitation role (8 marks)
· Explain the importance of creating the necessary, safe and confidential conditions for engaging in effective action learning (8 marks)
· Explain the importance of agreeing the expectations, processes and boundaries of an action learning intervention with key stakeholders (8 marks)
· Explain why action learning facilitators should develop enhanced communication skills and be able to analyse communication to identify meaning (8 marks)


	Understand how to justify action learning in an organisation 

The second part of the task requires you to:
· provide an account of the practices associated with a facilitation role to explain the link between effective action learning and leadership development
· appraise the contribution action learning can make to improving the performance of individuals, teams and the organisation to identify strengths and weaknesses
· appraise the role of action learning in relation to alternative developmental and support strategies in the organisation to identify strengths and weaknesses
· develop correct and appropriate strategies for overcoming identified potential organisational barriers in the organisation to using action learning
· evaluate the opportunities for using action learning to address specific developmental and support needs in an organisation to provide a conclusion and/or recommendations
· establish, using appropriate criteria, how the effectiveness of the proposed action learning intervention can be evaluated




	
· Explain the link between effective action learning and leadership development (4 marks)
· Appraise the contribution action learning can make to improving the performance of individuals, teams and the organisation (8 marks)
· Appraise the role of action learning in relation to alternative developmental and support strategies in the organisation (8 marks)
· Identify potential organisational barriers in the organisation to using action learning and develop appropriate strategies for overcoming them (8 marks)
· Evaluate the opportunities for using action learning to address specific developmental and support needs in an organisation (8 marks)
· Establish how the effectiveness of the proposed action learning intervention can be evaluated (8 marks)


	By submitting I confirm that this assessment is my own work
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