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M&L 37 Conduct quality audits
	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1.0 Understand the principles underpinning the management of quality 

















	1.1 Analyse the principles of 
      quality management





	The key principles that underpin the management of quality within an organisation and how these principles are applied.
It is generally recognised that there are 8 key principles of quality management:
· Customer focus
· Leadership
· Involvement of people
· Process approach
· Systems approach to management
· Continual improvement
· Factual approach to decision making
· Mutually beneficial supplier relationships

	
	
	In this criterion the learner is required to provide an analysis of a minimum of two principles of quality management.  

	
	1.2 Analyse the purpose and
      requirements of a range of 
      quality standards

	Quality standards help organisations ensure that these products, services and systems meet required specifications or benchmarks.
The quality standards used within an organisation will differ depending on the type and nature of the business and may work to British, European or Internationally recognised standards. 

	
	
	In this criterion the learner is required to provide an analysis of the purpose and requirements of three or more quality standards.  

	
	1.3 Analyse the advantages and 
      limitations of a range of quality
      techniques

	There are a variety of quality techniques that are available to manage quality within an organisation and all will have both advantages and limitations. 
Techniques can include:
· Quality cost analysis
· Process mapping
· PDCA
· Quality audits
· Standardisation activities
· Six sigma approached
· Total preventative maintenance

	
	
	In this criterion the learner is required to provide an analysis of both the advantages and limitations of three or more quality techniques. 

	
	1.4 Assess how the management 
      of quality contributes to the 
      achievement of organisational  
      objectives
	If the organisation has a quality management system in place there will be systems in place that will review organisational practices and processes on an ongoing basis to determine if the stated requirements are being met and improved upon. 

	
	
	In this criterion the learner is required to assess how quality management contributes to achieving organisational objectives.

	2.0 Be able to prepare 
to carry out quality audits
	2.1 Establish the quality requirements applicable to the work being audited

	Quality audit is the process of systematic examination of a quality system carried out by an internal or external quality auditor or an audit team. Audits are an essential management tool to be used for verifying objective evidence of processes, to assess how successfully processes have been implemented, for judging the effectiveness of achieving any defined target levels, to provide evidence concerning reduction and elimination of problem areas. It should also focus on areas of good practice. The quality requirements for the audit will vary depending on what aspects of the organisation are being audited. 

	
	
	In this criterion the learner is required to provide evidence that two or more quality requirements applicable to the auditable work have been established. 

	
	2.2 Develop a plan for a quality
      audit 

	A quality audit plan specifies how the audit will be conducted and describes the activities that will be undertaken.
The audit plan should:
· Define the objective and scope of the audit
· Detail how long the audit will take
· Specify the location of the audit
· Confirm the auditing team
· Identify the quality elements to be audited
· Identify the personnel to be interviewed
· List the documents and records that need to be reviewed
· Explain when meeting will be held with senior management from the organisation
· Detail when the final report will be available and who will receive this

	
	
	In this criterion the learner is required to provide evidence that the plan for a quality audit has been developed. 

	
	2.3 Prepare the documentation 
      needed to undertake a quality
      audit
	The documentation needed to undertake a quality audit will vary depending on the organisation and the quality audit being undertaken. The documentation to be prepared may include:
· Audit Checklists
· Observation reports
· Audit report forms 

	
	
	In this criterion the learner is required to prepare relevant documentation required for a quality audit.

	
	2.4 Specify data requirements to  
      those who will support the 
      audit
	A quality audit is an evidence gathering process that is used to evaluate how effectively an organisation is performing against its quality standards. It is important to ensure that all those involved with the audit are clear about the data to be gathered detailing what is and out of scope. 

	
	
	In this criterion the learner is required to demonstrate that they have specified a minimum of two data requirements to relevant stakeholders who are involved in the audit. 

	3.0 Be able to conduct quality audits 
	3.1 Confirm that any previously agreed actions have been implemented

	When preparing for an audit, actions from the previous audits need to be reviewed to see if they have now been met and the evidence of what the organisation/department has put into place to show that there is now conformance and compliance of the requirements. 

	
	
	In this criterion the learner is required to confirm that actions agreed from previous audits have been implemented.

	
	3.2 Analyse information against agreed quality criteria
	When conducting an audit, the information gathered will need to be reviewed against the agreed quality criteria to review if there is compliance and conformance. The information to be analysed will depend upon the scope and complexity of the audit and will probably come from a variety of sources. Some of these could include:
· Interviews
· Observations
· Documents
· Records
· Data
· Plans
· Reports

	
	
	In this criterion the learner is required to demonstrate that information has been analysed against a minimum of two agreed quality criteria. 

	
	3.3 Identify instances where business processes, quality standards and/or procedures could be improved 

	Areas of nonconformance and noncompliance can be identified in the feedback from an external quality audit, but may also be identified through internal audit in the form of self-assessment of current business processes and quality standards/procedures. 

	
	
	In this criterion the learner is required to demonstrate that they have identified instances where improvements can be made to two or more business processes and quality standards and/or procedures. 

	
	3.4 Agree actions and timescales that will remedy nonconformance or non-compliance 

	Any actions agreed to ensure future compliance and conformance should be SMART:
· Specific
· Measurable
· Achievable
· Realistic
· Time bound

	
	
	In this criterion the learner is required to demonstrate that two or more actions and timescales that have been agreed will remedy either a noncompliance or non-conformance issue identified. 
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