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	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1. Understand the principles of strategic
planning

















	1.1 Evaluate a range of strategic planning models 




	There are a variety of models that can be used in strategic planning. The way that a strategic plan is developed depends on a variety of factors such as the nature of the organisation's leadership and the culture of the organisation.
Strategic planning models can include:
· Goal based 
· Issue based 
· Real time 
· Alignment 
· Organic
· Scenario planning


	
	
	In this criterion the learner is required to evaluate a minimum of three strategic planning models in order to provide conclusions or recommendations as to their usefulness

	
	1.2 Evaluate the advantages and limitations of a range of analytical techniques 

	Analytical techniques that can be used to support strategic planning include:
· Environmental scanning
· Stakeholder analysis
· SWOT analysis
· PESTLE analysis
· Porter five forces analysis
· Value chain analysis


	
	
	In this criterion the learner is required to evaluate three analytical techniques in order to provide conclusions on the advantages and limitations of each.

	
	1.3 Analyse a range of perspectives of and approaches to business strategy
	Business strategy and strategic management do not take place in a vacuum, and strategies will be influenced by the business’ environment and the nature and context of the business itself.

For example, a small business is like to have different perspectives and approaches to strategy than a multinational corporation does, and there are also likely to be different perspectives and approaches to strategy yet again in the public sector and the voluntary sector.  


	
	
	In this criterion the learner is required to analyse a minimum of three different perspectives of and a minimum of three different approaches to business strategy in order to determine the essential features of each and draw conclusions.

	2. Be able to analyse the factors affecting
the development of strategic plans
	2.1 Evaluate political, economic, social, technological, legal and ethical factors affecting the development of strategic plans
	Evaluating the political, economic, social, technological, legal and ethical factors is a useful technique in strategic planning. It allows the organisation to understand the environment in which it is operating:
· Political - could include factors such as, European and UK Government directives, tax policy
· Economic - could include factors such as funding streams, interest rate changes, budgetary restrictions
· Social -  could include factors such as cultural trends, age distribution, demographics 
· Technological - could include factors such as new and emerging technologies, changes to IT systems
· Legal - could include factors such as proposed and passed EU and UK legislation, company policies and procedures
· Ethical - could include factors such as fair trade, carbon footprints, sustainability


	
	
	In this criterion the learner is required to evaluate all the following factors in order to provide a conclusion on how they affect the development of strategic plans:
· Political
· Economic 
· Social
· Technological
· Legal
· Ethical

	
	2.2 Evaluate the market factors that may influence strategic planning decisions

	There are many market factors that could influence strategic planning decisions. These can include factors such as:
· Skills availability
· Resource availability
· International experience
· Competitor activity
· Government intervention
· Commodity availability

	
	
	In this criterion the learner is required to evaluate a minimum of two market factors in order to provide a conclusion on how they may influence strategic planning decisions

	
	2.3 Evaluate the application of scanning tools to strategy development
	Scanning tools are used by organisations to monitor important events in their surrounding environment. It involves identifying the issues and trends that have important implications for the future. 
Scanning tools can include:
· Benchmarking
· Current/best practice reviews
· Self-assessment tools such as internal evaluation, customer surveys
· News analysis


	
	
	In this criterion the learner is required to evaluate the application of two or more scanning tools to strategy development in order to provide a conclusion as to their usefulness 

	3. Be able to make a contribution to a
strategic plan
	3.1 Analyse the relationship between strategic intentions, strategic choice and strategy formulation
	It is important to understand how strategic intentions and strategic choice influence the formulation of the organisation’s strategy.

Strategic intentions provide an overview of the means by which the organisation will achieve its vision, and strategic choice ensures that strategic options have been generated and evaluated in order to select the most appropriate one(s) for the organisation


	
	
	In this criterion the learner is required to analyse the relationship between strategic intentions and strategic choice and strategy formulation in order to determine the essential features of each and draw conclusions. 

	
	3.2 Make viable contributions that are consistent with strategic objectives and resource constraints
	The contributions that are made to any strategic plan need to be in line with the strategic objectives agreed and in line with the resource constraints identified

	
	
	In this criterion the learner is required to provide evidence that he or she has made two or more viable contributions to the strategic plan that are consistent with both strategic objectives and resource constraints




	
	3.3 Evaluate the impact of a proposed strategy on a business

	Johnson and Scholes et al note that there are three types of evaluation criteria that can be used:
· Suitability – does the strategy address the circumstances in which the organisation is operating?
· Acceptability - are the expected performance outcomes (such as return and risk) in line with the expectations of stakeholders?
· Feasibility – could the strategy be made to work in practice?
(Exploring Corporate Strategy)

	
	
	In this criterion the learner is required to evaluate the impact of a proposed strategy on a business
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