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B&A 41 Contribute to the improvement of business performance

	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1. Understand the principles of resolving business problems
	Explain the use of different problem-solving techniques

	Techniques
· PEST analysis
· Risk analysis
· Failure modes and effects analysis
· Cause and effect analysis

	
	Explain the organisational and legal constraints relating to problem-solving
	

	
	Describe the role of stakeholders in problem-solving
	

	
	Describe the steps in the business decision-making process
	Decision-making process
· Decision Matrix Analysis (also known as – Grid Analysis)


	
	Analyse the implications of adopting recommendations and implementing decisions to solve business problems.
	

	
Evidence may be supplied by:
· Report
· Professional discussion
· Questioning


	2. Understand improvement techniques and processes
	2.1 Describe the purpose and benefits of continuous improvement
	

	3. 
	0.  Analyse the features, use and constraints of difference continuous improvement techniques and models
	Models
· Crosby’s 14 steps
· Kaizen model

	
	2.3  Explain how to carry out a
        cost--benefit analysis
	Cost-benefit analysis:
Adding up the benefits of a course of action, comparing these with costs associated

	
	2.4 Explain the importance of feedback from customers and other stakeholders in continuous improvement
	Stakeholders:
Anyone who has a interest in the process/product


	
Evidence may be supplied by:
•	Report
•	Professional discussion
•	Questioning


	4. Be able to solve problems in business.
	3.1 Identify the nature, likely cause and implications of a problem
	

	
	3.2 Evaluate the scope and scale of a problem
	

	
	3.3 Analyse the possible courses of action that can be taken in response to a problem
	

	
	3.4 Use evidence to justify the approach to problem-solving
	

	
	3.5 Develop a plan and success criteria that are appropriate to the nature and scale of a problem
	

	
	3.6 Obtain approval to implement a solution to a problem
	

	
	3.7 Take action to resolve or mitigate a problem
	

	
	3.8 Evaluate the degree of success and scale of the implications of a solved problem.
	




	
Evidence may be supplied by:
· Report
· Professional discussion
· Questioning


	4. Be able to contribute to the improvement of activities
	4.1 Identify the nature, scope and scale of possible contributions to continuous improvement activities. Measure changes achieved against existing baseline data
	Baseline data
Initial collection of data which serves as a basis for comparison with the subsequently acquired data


	
	4.2 Calculate performance measures relating to cost, quality and delivery.
	

	
	4.3 Justify the case for adopting improvements identified with evidence
	

	
	4.4 Develop standard operating procedures and resource plans that are capable of implementing agreed changes
	

	
Evidence may be supplied by:
•	Report
•	Professional discussion
•	Questioning
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