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TASK

The purpose of this unit is to enable you to understand how a manager can contribute to innovation and creativity in the workplace.

You will need to demonstrate an understanding of innovation and the innovation process as well as the factors that drive and inhibit innovation, and you will also need to be able to understand the use of creative thinking in innovation and explain ways of implementing and measuring the impact of innovation.

You should, where possible, use your own workplace as the basis for this assignment, but you may use another team within the organisation or another organisation as your focus if you have relevant experience elsewhere.

NOTE:
You should plan to spend approximately 8 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1800 words: the suggested range is between 1500 and 2500 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Background

Briefly identify your organisation and your role within it for the purpose of this assignment.

	
· This aspect is not assessed, but is designed to help the assessor understand the context of the information you provide throughout the remainder of this assignment


	Understanding innovation

“Innovation” is becoming more and more important as organisations try to become better at what they do in order to provide better services or products to compete more effectively.

However, innovation is sometimes confused with other terms such as invention and creativity, so it is important to be clear as to what innovation really means.

· Describe what is meant be innovation

There are many examples of innovation that we come across every day, including the iPod, mobile phone, online video downloads, Toyota Prius.

· Identify examples of recent innovation (try to find other examples and provide examples from your own place of work if possible).
· Describe the difference between innovation, invention and creativity. (You might consider using the Sinclair C5, LAZER, solar-powered cars, Aqua Vehicles etc. as examples.)

	· Describe what is meant by innovation (4 marks)
· Identify examples of recent innovation (4 marks)
· Describe the difference between innovation and creativity (4 marks)














	Types of innovation

Examples of innovation can be found in all types of organisation. The Wii games console is an example of an innovative product; low-cost airlines such as Easy Jet are examples of innovations in a service, and innovations such as the internet and digital photography apply to all sectors of the economy.

Innovation can be applied to any organisational process, from dealing with suppliers right through to selling to customers and providing customer service.

· Describe different types of innovation and explain where the different types of innovation could be applied in an organisation.
 
	· Describe different types of innovation (4 marks)
· Explain where the different types of innovation could be typically applied within an organisation (8 marks)









	Drivers of innovation

Innovation may take place as a result of something happening outside the organisation that is affecting or will affect the organisation in some way. These external influences could be global, national, regional or even local.

Examples of external influences might include economic changes such as economic downturn, social changes such as changing attitudes to smoking, and awareness of the environment, changes in the population, and technical advances such as the internet.

· Using your own organisation as an example explain how external influences impact on the organisation.

You now need to consider what is required for innovation to take place within your organisation. Are new systems or processes required, for example, or do managers and teams need to be more aware of innovation?

· Explain the drivers that need to be in place if innovation is to be promoted and encouraged in your organisation.

The team level is very important for innovation, and it is important that innovation is promoted within teams.

	· Explain how external influences impact on the organisation (8 marks)
· Explain the drivers within the organisation that will promote and encourage innovation (12 marks)
· Identify key influences that would promote innovation in the team (4 marks)


















	Conditions that promote and hinder innovation in the workplace

The way in which an organisation is organised and its rules, procedures and beliefs form part of what is known as “organisational culture”.

· Explain organisational culture. (It might help your explanation if you provide examples from your own organisation.)

Organisational culture affects the way things are done in any organisation, and organisational culture may support, hinder or slow down, or even prevent innovation.

Explain how an organisation’s culture can support and hinder innovation, and identify barriers to innovation. (Use examples from your own organisation where possible.)

	· Explain what organisational culture is (4 marks)
· Explain how an organisation’s culture can support and hinder innovation (4 marks)
· Identify barriers to innovation (4 marks)

	Creative thinking in innovation

Creativity is the process by which we come up with new ideas, and the ability to think creatively is fundamental to innovation.

· Identify examples of creative thinking in business (examples from your own organisation would illustrate this well).

Creative thinking skills can be learned and developed, and it is important to understand ways in which creative thinking can be encouraged in the team.

· Compare creative thinking techniques that will enable innovative thinking in the team (examples might include brainstorming and assumption reversal).
	· Identify examples of creative thinking in business (4 marks)
· Compare creative thinking techniques that will enable innovative thinking in the team (8 marks)










	The innovation process

The innovation process enables organisations to develop innovation by capturing, developing and evaluating new ideas.

You are required to: 

· Explain what is meant by the process of innovation
· Describe why it is important to protect new ideas. (You might look at the use of, for example, copyrights, trademarks and patents.)
· Explain the importance of record keeping supporting the innovation process (for example the taking of notes for intellectual protection).
· Identify the criteria for successful innovation. What will an innovation need to do in order to be successful? What, for example, are the benefits of the innovation to the customer or to the organisation?
· Outline a way of evaluating the validity and potential of creative ides (examples might include SWOT analysis and “six hats”).

You should use examples from your own workplace where possible.

	· Explain the process of innovation (4 marks)
· Describe the importance of protecting intellectual property (4 marks)
· Explain the importance of record keeping to support the innovation process (4 marks)
· Identify the criteria for successful innovation (4 marks)
· Outline how to evaluate the validity and potential of a creative idea (4 marks)











	Implementing and measuring the success of innovation

You now need to consider how creative ideas might be implemented, and then go on to explain how to measure the success of an innovation (you may wish to measure success against the criteria desecribed in the previous section).

· Outline how creative ideas can be implemented.
· Outline how the success of an innovation can be measured. 

	· Outline methods of implementing creative ideas (4 marks)
· Outline how the success of an innovation can be measured (4 marks)

	
By submitting I confirm that this assignment is my own work
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