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	Data collection and analysis to justify management decision-making (M4.37)

	Level:
	4

	Credit value:
	2

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand how to gather, analyse, and present data

	
1.1


1.2


1.3
	
Gather data on an organisational issue from a range of sources

Analyse data, identifying patterns and anomalies

Present analysis of data in a suitable format for the intended audience 


	
2    Be able to use data analysis to justify a  management decision
	
2.1


	
Justify a management decision, using data analysis to support your rationale


	Additional information about the unit
	

	Unit purpose and aim(s)
	To develop understanding and ability to be able to gather, analyse and present data, as required by a practising or potential middle manager.

	Unit expiry date
	31/03/2017 

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to MSC 2004 NOS

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Management Standards Centre (MSC)

	Location of the unit within the subject/sector classification system
	Business Management

	Unit guided learning hours
	10




	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Data collection as a planned process
· Sources of primary and secondary data
· Types of data collection such as e-mail, questionnaires, observing, interviewing, focus group, and their uses and limitations
· Desk research, and its uses and limitations
· Methods of analysing primary and secondary data
· Characteristics of good data
· Data validation
· Importance of combining different data collection techniques 
· Referencing
· Bias and ethical issues in collecting data
· Data, information and knowledge
· Methods of presenting data such as tables, mean, median and mode, and frequency distributions
· Charts and diagrams – construction and use
· Range of applications of spreadsheets for management
· Creation of spreadsheets, including calculations and graphical presentation


	2
	
· Data analysis and decision-making
· Decision-making models and techniques
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