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M&L 51 Develop and manage collaborative relationships with other organisations
	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1. Understand the principles of effective collaboration with other organisations
	1.1 Assess the nature of potential stakeholders’ interest and needs



	There are both moral and business reasons for collaborative stakeholder relationships in a competitive global economy. Building strategically important relationships with stakeholders inside and outside the organisation – employees, customers, suppliers and communities - allows increased flexibility, reduced costs and companies to respond quickly to changing customer needs as well as enabling them to attract and keep the best employees. Collaborative relationships allow for the building of trust, customer loyalty, long lasting supply chain relationships and high levels of innovation.

Identifying the right partners means identifying those who can share common values, resolve power struggles, and reaching agreement to create a unified vision for success. 

	
	
	In this criterion the learner is required to provide evidence that he or she has assessed the nature of potential stakeholders’ interest and needs from a collaborative partnership. 

	
	1.2 Evaluate the strengths and weaknesses of stakeholder mapping techniques
	Companies must decide what they want from their stakeholder relationships and what they expect back. They must develop and operate to a set of values that allows for the growth of long term relationships. Stakeholder mapping techniques look at a stakeholder analysis that can influence the approach taken to their role in the collaboration. 
Techniques tend to focus on four main areas:
· The stakeholder’s position or attitude
· The stakeholder’s power and potential impact
· The stakeholder’s level of interest or need, and
· The stakeholder’s level of influence 
There is a number of analysis techniques suited to different situations based on this general model. 

	
















	
	In this criterion the learner is required to evaluate the strengths and weaknesses of stakeholder mapping techniques.

	
	1.3 Assess the value of a range of analytical techniques and alliance modelling
	Strategic alliances involve at least two partners that remain legally independent, but share benefits and management control over certain tasks, products or technology.

There are other  alliance models that can be considered and potential partners need to consider the best form to take in view of legal requirements, client’s needs, organisational structure, vision and goals, finance and governance
Some common forms of business alliance are:
· Joint ventures
· Co-operatives
· Franchises
However other forms of alliance apply in different sectors. 

	
	
	In this criterion the learner is required to assess the value of a range of analytical techniques and alliance modelling. 

	
	1.4.Evaluate the implications of collaborative relationships for risk and knowledge management
	Collaborative partnerships enable the sharing of risk. Also, as each partner has a different knowledge base, there are opportunities for the sharing of knowledge.  Either can be of benefit to the parties concerned and are the reason for many collaborative partnerships. However, sharing and managing both knowledge and/or risk can have significant implications for the parties concerned. 

	
	
	In this criterion the learner is required evaluate the implications of collaborative relationships for risk and knowledge management.  

	
	1.5 Evaluate the implications of collaborative relationships for the supply chain and sustainability of future working relationships
	Long term supply chain relationships based on fair and honest dealings can attract and keep the best partners. Implicit, trust - based contracts that are negotiated and renegotiated, as demands and opportunities change, allow for greater flexibility. 

	
	
	In this criterion the learner is required to evaluate the implications of collaborative relationships for the supply chain and sustainability of future working relationships. 

	
	1.6 Evaluate the components, use and likely effects of invoking an exit strategy
	Withdrawing from a collaborative alliance can result in a number of implications including legal and financial ones. There is, therefore, the need for a plan to be in place for withdrawal that will minimise risks and disruptions.

	
	
	In this criterion the learner is required to evaluate the components, use and likely effects of invoking an exit strategy. 

	It is likely that the following section will be based on a report to the management of an organisation of the potential for developing collaborative relationships with identified partners together with recommendations. 

	2. Be able identify external collaborative relationships to be developed
	2.1 Identify potential organisations that are likely to complement or enhance the work or reputation of the organisations involved
	Research will need to be conducted into potential collaborative partners. These may have already been identified. Details on the nature of those organisations and the rationale for seeing them as partners will need to be included. 

	
	
	In this criterion the learner is required to identify potential organisations that are likely to complement or enhance the work or reputation of the organisations involved. 

	
	2.2 Analyse the potential synergies and scope for collaboration likely to benefit the organisations involved
	Research will need to be conducted into the synergies and scope for collaboration with the potential partners. The analysis needs to be based on the data gathered. 

	
	
	In this criterion the learner is required to analyse the potential synergies and scope for collaboration likely to benefit the organisations involved. 


	
	2.3 Balance the benefits of collaboration against the cost requirements and any potentially adverse aspects
	A cost benefit analysis on the potential collaboration will need to be completed and justified based on information gathered.  

	
	
	In this criterion the learner is required to demonstrate how they have balanced the benefits of collaboration against the cost requirements and any potentially adverse aspects.  

	
	2.4 Justify decisions and recommendations with evidence
	Decisions and recommendations on the potential partnerships will need to be made. Use of an appropriate decision making technique will be required. All decisions and recommendations will be based on the evidence gathered from the research conducted under AC’s 2.1-2.3. 

	
	
	In this criterion the learner is required to demonstrate that decisions and recommendations have been made and are based on information gathered and analysed using appropriate management tools and techniques. 

	3. Be able to collaborate with other organisations
	3.1 Agree mutually acceptable terms of reference
	In its simplest forms ‘terms of reference’ state the purpose and structure of the collaboration but this will be developed depending on the nature of the specific collaboration. 

	
	
	In this criterion the learner is required to agree mutually acceptable terms of reference with potential partners. 

	
	3.2 Develop a viable stakeholder engagement plan that is consistent with the organisational strategy, objectives and values
	A stakeholder engagement plan needs to be prepared using appropriate management tools and techniques. The rationale behind the plan including reference to the organisation’s strategy, objectives and values is required. 

	
	
	In this criterion the learner is required to develop a viable stakeholder engagement plan that is consistent with the organisational strategy, objectives and values. 

	
	3.3 Develop arrangements to manage relationships that will realize the benefits of collaboration
	Arrangements for managing relationships to realise the benefits of collaboration are needed. Systems and structures must encourage collaboration through communication, effective shared decision-making capacity and willingness to share resources. 

	
	
	In this criterion the learner is required to describe how they will develop arrangements to manage relationships that will realise the benefits of collaboration. 

	
	3.4 Collaborate within agreed terms of reference in a way that enhances the reputation of the organization and fosters productive working relationships
	Evidence of effective collaboration needs to be gathered. A report on progress for interested parties will normally be completed. 

	
	
	In this criterion the learner needs to demonstrate how their organisation has collaborated with others, within agreed terms of reference, in a way that enhances the reputation of the organisation and fosters productive working relationships. 




	
	3.5 Evaluate the effectiveness of ongoing collaborative arrangements
	The effectiveness of collaborative arrangements should be evaluated based upon the initial criteria for the establishment of the collaboration. Other unplanned resulting benefits or costs should also be identified.  

	
	
	In this criterion the learner is required to evaluate the effectiveness of ongoing collaborative arrangements.
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