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TASK

The purpose of this unit is to develop knowledge and understanding of the culture required to support innovation and improvement within the context of your own workplace.

The task requires you to review your own, or an organisation with which you are familiar (this could include experience working in a voluntary capacity) in respect of innovation and improvement. 

NOTE:
You should plan to spend approximately 17 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 2000 words: the suggested range is between 1500 and 2500 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	The organisation’s culture 

Describe the underlying culture of your organisation and explain the influence this has on the organisation management style and organisational structure. Explain your own role in helping to promote the organisations vision and helping shape the culture.
	· Describe the underlying culture within the organisation (4 marks)
· Explain how this influences the management style and team structure (4 marks)
· Explain own responsibility in promoting the organisation’s vision and helping to shape the culture (4 marks)

	The importance of values in underpinning the culture for innovation and improvement 

Explain the effect your own values and beliefs have on how you deal with innovation and change. Recognising own responsibility to manage personal behaviour and actions when reinforcing innovation and a change in culture. 

Explain the importance of having an awareness to other’s feelings, needs and motivations in order to minimise the resistance to change. 
	· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Explain how your own values and beliefs affect how you deal with change and innovation (4 marks)
· Explain own responsibility to manage your personal behaviour, actions and words to reinforce an innovation and change culture (4 marks)
· Explain the importance of being aware of other’s needs, feelings and motivations to minimise the resistance to change and innovation (4 marks)

	The roles of different functions in supporting innovation and change

Identifying the tasks required of the innovator during the innovation process, explain the role of managers during this process and also senior members of the organisation in helping to define the innovation strategy and in encouraging innovation. 


	· Identify possible tasks of the innovator during the innovation process (4 marks)
· Explain the role of managers during the innovation process (8 marks)
· Explain the role of senior members of the organisation in defining the strategy for innovation and encouraging potential innovation activity (4 marks)

	Developing a culture that supports the growth and implementation of ideas

Describe the process involved in engaging and motivating individuals to think innovatively and contribute ideas to the team. Explain the importance of giving constructive feedback to the innovators as part of this process, in order to sustain their energy and input while providing support and guidance to successfully implement ideas. 
	· Describe how to encourage individuals to think innovatively and contribute ideas in the work place (8 marks)
· Explain the importance of giving constructive feedback to innovators in order to sustain their energy and input (4 marks)
· Explain how to provide the support and guidance needed to implement ideas (4 marks)

	The importance of risk management in creating a culture that supports creativity and innovation

Describe how risk is recognised and managed during the innovation process, explaining how an organisational culture is developed where people are risk aware but still prepared to take acceptable risks.

When undertaking an innovation activity, explain the importance of communicating identified risk data to the relevant people across the organisation and: 
· the need to comply with legal requirements; 
· industry regulations and;
· organisational policies.

	· Describe how to recognise and manage risk in innovation (4 marks)
· Explain how to develop the organisational culture so that people are risk aware but prepared to take acceptable risks in undertaking activities (8 marks)
· Explain the importance of communicating information on identified risks to relevant people across the organisation (4 marks)
· Explain the need to comply with legal requirements, industry regulations, organisational policies and professional codes when dealing with innovation activity (4 marks)

	The important role of communication during the innovation process

When planning to undertake an innovation activity, describe the key actions required to develop an effective business case to successfully promote the benefits of the idea and secure ongoing support from sponsors.

Explain: 
· The purpose of an elevator pitch in securing sponsorship;
· The importance of establishing and communicating a clear and well understood vision for your team and/or area of responsibility in the aftermath of an innovation activity; and
· The importance of communicating outcomes of innovative activity in order to maintain interest and momentum.
	· Explain the importance of establishing and communicating a clear and well understood vision of the future for your team and/or area of responsibility resulting from an innovation activity (8 marks)
· Explain the purpose of an elevator pitch to secure sponsorship for innovation ideas (4 marks)
· Describe the key actions required when developing an effective business case promoting the benefits of an innovation idea in order to secure ongoing support from sponsors and the work team (8 marks)
· Explain the importance of communicating outcomes of innovation activities to maintain momentum and interest (4 marks)

	By submitting I confirm that this assignment is my own work
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