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	Developing and Leading Teams to Achieve Organisational Goals and Objectives (M5.46)

	Level:
	5

	Credit value:
	4

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand the importance of leading teams to achieve organisational goals and objectives

	
1.1




1.2



	
Assess the effectiveness of own organisation in measuring team performance against organisational goals and objectives

Evaluate the role of leadership in helping teams to achieve organisational goals and objectives


	
2    Be able to develop and lead teams

	
2.1



2.2



	
Critically review own ability to develop and lead teams to achieve organisational goals and objectives

Implement changes to own leadership style in order to more effectively develop and lead teams 

	Additional information about the unit
	

	Unit purpose and aim(s)
	To develop understanding and ability in developing and leading teams, as required by a practising or potential middle manager.

	Unit expiry date
	31/03/2017 

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to MSC 2004 NOS: B1, B6, C2, C4, C5, C6, D6, F1, F2, F11

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Management Standards Centre (MSC)

	Location of the unit within the subject/sector classification system
	Business Management

	Unit guided learning hours
	18




	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Concepts of authority and power; responsibility and accountability
· Differences between managing in public, private and voluntary sectors
· Processes of delegation and empowerment
· Factors influencing behaviour at work; theories of motivation and their application to individuals, including incentives and rewards
· Strategies to encourage managed risk-taking and to learn from failure
· The characteristics and behaviours associated with initiative, leadership, creativity and innovation, and how to foster them
· Need for performance assessment, and provision of development and/or counselling where necessary
· Relationship between team performance and organisational goals and objectives
· The Balanced Scorecard
· Quality initiatives such as TQM
· Techniques to evaluate team performance
· Feedback, recognition and reward techniques to support, motivate and monitor


	2
	
· Characteristics of groups and teams, team membership and leadership
· The importance of direction and values in creating effective teams
· Stages in team development, use of team roles for building a balanced team
· Teams in different contexts, e.g. operational, project, management, contractors, volunteers
· Inter-relationships between team and individual performance and development
· Factors influencing behaviour, theories of motivation and their application to teams, including reward systems, promotion, succession, and job rotation
· Techniques to evaluate team performance
· Techniques to review own performance, such as peer review and 3600 feedback
· Management and leadership styles and qualities
· Methods to promote trust and respect within the team
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