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	Developing and maintaining a high-performance culture and optimising resources

	Level: 
	7

	Credit value:
	20

	Unit guided learning hours:
	30

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand how to assess and benchmark performance
	
1.1







1.2





1.3



	
Establish with relevant stakeholders a range of appropriate data and indicators for assessing performance in own area of responsibility in terms of effectiveness, efficiency, financial viability, sustainability, diversity and relevance

Undertake a rigorous data-driven enquiry using an appropriate methodology to assess and benchmark performance and identify risks and challenges to current ways of working

Establish metrics to drive sustainability, performance and demonstrate value added


	
2 Understand how to develop and maintain a culture of high levels of performance

	
2.1






2.2




	
Critically evaluate the impact of the enquiry and establish strategies for the development and maintenance of high levels of performance that take account of stakeholder needs, identified risks, challenges and diversity

Engage effectively with collaborative networks to add value and ensure sustainability of high levels of performance 


	
3 Understand the leadership and management skills required for future-readiness

	
3.1






3.2



	
Critically review the outcomes of the enquiry to establish the leadership and management skills and perspectives required by a future-ready leader/ manager to create and sustain long-term organisational success

Justify choice of media to evidence the impact of the enquiry to satisfy and influence stakeholders and to enhance personal brand



	Additional information about the unit
	

	Unit purpose and aim(s)
	To develop the capabilities for the management of resources to optimise performance and the maintenance and continued development of a high performance culture.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	

	Equivalencies agreed for the unit (if required)
	
N/A

	Location of the unit within the subject/sector classification system
	15.3 – Business Management
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