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	Developing  leadership and management capability through enquiry

	Level:
	7

	Credit Value:
	20

	Unit Guided Learning Hours:
	30

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1     Be able to justify an enquiry-based approach as a means of developing leadership and management capability
	
1.1



	
Use an enquiry-based research-orientated approach for leadership and management development in complex situations in a learner specific context



	
2     Be able to design and undertake an    enquiry-based approach to learning and development
	
2.1







2.2



	
Propose a valid enquiry which draws on existing cross cultural knowledge and current practice in leadership and management using a robust methodological approach  within a realistic time frame and budget in the learner specific context

Undertake a robust data-driven enquiry based on an investigative proposal negotiated with stakeholders that adds additional value through active participation in a learning community


	
3 3    Be able to evaluate and deliver the  outcome of enquiry-based learning

	
3.1



3.2




3.3
	
Critically evaluate the impact on the identified stakeholders of the actions arising from the enquiry findings

Justify choice of media to evidence the impact of the enquiry to satisfy and influence stakeholders and to enhance own personal brand

Evaluate the extent to which the impact of a rigorous data-driven enquiry has, through action,  added value to self and organisation and raised awareness of global and strategic issues in leadership and management in a learner specific context





	Additional information about the unit
	

	Unit purpose and aim(s)
	To develop the cognitive and behavioural skills necessary to undertake robust data-driven enquiry in complex environments in order to demonstrate impact upon leadership and management in a given context.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	

	Equivalencies agreed for the unit (if required)
	
N/A

	Location of the unit within the subject/sector classification system
	15.3 – Business Management
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