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STRUCTURED ANSWER QUESTIONS – DEVELOPING YOURSELF AS A TEAM LEADER
Learner name
Learner registration number

	Note: Learners must satisfy all the assessment criteria by achieving at least 50% of the marks available for each criterion.   
The ‘lines/box’ below a question is for guidance purposes only. Marks are not deducted for writing more. It is perfectly acceptable for all answers to be continued on additional forms provided they are attached to the assignment when making a submission. The availability of the form electronically allows learners to expand the ‘lines/box’ as required.



UNDERSTAND THE ROLES AND RESPONSIBILITIES OF THE TEAM LEADER

1.  Outline the role of the team leader	(12 marks)















2. List the responsibilities of the team leader within the team	 (8 marks)						




















3. Outline the limits of the team leaders authority and their accountability (12 marks)
















4. Give an example of a situation where they would need to refer to someone with senior authority (8 marks)












BE ABLE TO SEEK FEEDBACK ON THEIR WORKPLACE PERFORMANCE TO IDENTIFY STRENGTHS, WEAKNESSES AND AREAS FOR IMPROVEMENT 


5. Gather feedback on own performance from different sources. Interpret the feedback and list areas for improvement. 											   
                                                                                                                                    (32 marks)
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6. Prepare an action plan to address weaknesses and improve performance.  

You should include:

· Stage 1. What needs to be developed
· Stage 2. What actions/development needs to be done to achieve this
· Stage 3. How success will be measured
· Stage 4. Target dates for completion of each action
 A simple action plan style format should be used
			                                                                        (28 marks)
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