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	Title:
	Developing yourself as a team leader 

	Level:
	2

	Credit value:
	1

	Unit guided learning hours
	6

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand the role and responsibilities of the team leader.

	
1.1

1.2


1.3


1.4


	
Outline the role of the team leader 

List the responsibilities of the team leader within the team 
Outline the limits of the team leaders authority and their accountability 

Give an example of a situation where they would need to refer to someone with senior authority   


	
2 Be able to seek feedback on their workplace performance to identify strengths, weaknesses and areas for improvement

	
2.1


2.2


2.3


	
Gather feedback on own performance from different sources 
Interpret the feedback and list areas for improvement 

Prepare an action plan to address weaknesses and improve performance 


	Additional information about the unit
	

	Unit purpose and aim(s)
	To understand the role and responsibilities of a team leader and be able to improve personal performance

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to MSC 2004 NOS: A1

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration (CfA)

	Equivalencies agreed for the unit (if required)
	M2.01Developing yourself as a team leader


	Location of the unit within the subject/sector classification system
	15.3 Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· The various roles, functions and responsibilities of a team leader – depending on workplace
· Limits of authority and accountability, and how these are defined


	2
	
· Personal skills and abilities for effective team leading
· Using reflective learning skills to improve performance
· Areas of strength and possible improvement
· Ways of obtaining feedback from others
· Receiving and responding positively to feedback
1 
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