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	TASK
This task is to enable you to develop an understanding of managing diversity and acting ethically in the workplace as required by a practising or potential team leader.

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 6 hours preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1200 words: the suggested range is between 1000 and 1500 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria 

	
Understand how to contribute to a positive workplace environment 

For this section you will need to gather information about your organisation’s E&D policy or any other relevant legislation or labour law relating to equality and diversity in the workplace in order to understand how to promote equality and diversity and deal with inappropriate behaviour
	
· Outline the organisational policy on Equality and Diversity in the workplace (12 marks)

· Explain how a team leader can promote equality and diversity in the team (20 marks)

· Give an example of inappropriate behaviour in relation to equality and diversity in the workplace and how it should be addressed (16 marks)

· State the  organisations referral process for dealing with inappropriate behaviour that is beyond the team leaders authority (16 marks)


	
Understand how to deal with difficulties arising from diverse individual and/or organisational values

Where difficulties are identified, or may occur, you will need to provide an example, with its implications, as to how you will address the difficulty through using the organisations referral procedure. 
	
· Give an example of a situation where an individuals’ views may clash with organisational expectations (16 marks)

· Explain the possible implications for a team leader in dealing with a clash between individual values and organisational expectations (20 marks)
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