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M&L 28 Encourage learning and development
	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1.Understand the principles of learning and development



	1.1 Assess the role of continuous professional development (CPD) in identifying and meeting individuals’ learning and development for current and future business needs




	Many professions define CPD as a structured approach to learning to help ensure competence to practice, taking in knowledge, skills and practical experience. CPD can involve any relevant learning activity, whether formal and structured or informal and self-directed.


	
	
	In this criterion the learner is required to assess the role of CPD in the identification and meeting of two or more learning and development needs for current and future business

	
















	1.2 Analyse the advantages and limitations of different learning and development methods


	There are a variety of learning and development methods available and these can include:
· Coaching 
· Mentoring
· Workshops
· Distance learning
· Guided reading
· Secondments
· On the job training


	
	
	In this criterion the learner is required to analyse the advantages and limitations of two or more learning and development methods.

	
	1.3 Explain how to identify individuals’ learning and development needs


	A learning and development need is where a gap is identified in the current level of the learners work performance and the required standard of performance.
There are many ways in which the learning needs of individuals can be identified and these can include:
· Observation of the individual undertaking a task
· Change in job role
· Changes in equipment or technology being used
· Introduction of new work processes
· Complaints



	
	
	In this criterion the learner is required to explain how they identify learning and development needs of individuals.

	
	1.4 Evaluate the role of self-reflection in learning and development


	Self-reflection in learning and development is an activity that helps individuals make sense of and learn from their own experiences and situations rather than from formal training interventions.




	
	
	In this criterion the learner is required to evaluate the role of self-reflection within learning and development.

	2. Be able to support individuals’ learning and development

	2.1 Promote the benefits of learning to people in own area of responsibility


	There are many benefits to learning to both the individual and the employer and these benefits can include:
· Building confidence
· Improved job performance
· Developing  new skills and knowledge
· Opportunities for promotion
· Increased job satisfaction



	
	
	In this criterion the learner is required to provide evidence that they have promoted a minimum of two benefits of learning to two or more individuals within their area of responsibility.

	
	2.2 Support individuals in identifying their current and likely future learning and development needs from a range of information sources



	Learning and development needs of individuals can be identified from a number of sources which can include:
· Review of performance against work objectives
· Observation of work practice
· Feedback from colleagues
· Individual identifies a development need 
· Introduction of a new system or process within the workplace
· Changes to learners work role 
· Complaints


	
	
	In this criterion the learner is required to provide evidence that they have supported a minimum of two individuals to identify their current and future learning and development needs from three or more sources of information.

	
	2.3 Agree with individuals the learning activities to be undertaken, ensuring they are within agreed budgets and consistent with business needs


	Once a learning need has been identified it is important to agree what learning activities will be undertaken to meet this development need and that the costs of this development are also considered to ensure that it can be met within financial and business requirements.


	
	
	In this criterion the learner is required to provide evidence that they have agreed two or more learning activities with a minimum of two individuals and that these activities are within agreed budgets and in line with business needs.

	
	2.4 Summarise agreed learning objectives, learning activities, review mechanisms and success criteria in personal development plan


	Personal Development Plans (PDP’s) used effectively can provide a structure, which supports learning and development. A PDP is a simple written down plan which sets out your learning and development objectives along with details of the way in which you will meet these development needs.
The plan should be a SMART plan:
· Specific: Clear, unambiguous, straightforward, understandable
· Measurable: Related to quantified or qualitative performance success measures
· Achievable: With known resources
· Realistic: Linked to business needs
· Time-bound: Building-in completion date and review dates

	
	
	In this criterion the learner is required to demonstrate that they have summarised agreed learning activities in a personal development plan that records a minimum of two of each of the following:
· Learning objectives
· Learning activities
· Review mechanisms 
· Success criteria


	
	2.5 Create an environment that encourages and promotes learning and development


	An environment that encourages and promotes learning and development will ensure that there is engagement with learners who will be motivated to take responsibility for their own learning to meet their development plans.



	
	
	In this criterion the learner is required to provide evidence that shows that they have created an environment that encourages and promotes learning and development.

	
	2.6 Provide opportunities for individuals to apply their developing competence in the workplace


	There are a number of ways that individuals can be provided with opportunities to apply their competence in the workplace and these can include:
· Acting up into a more senior position for a short period of time
· Secondments to another work area
· Delegating specific aspects of the job to the learner
· Involvement in project work


	
	
	In this criterion the learner is required to demonstrate that they have provided opportunities for two or more individuals to apply their developing competence in the work place.

	3. Be able to evaluate individuals’ learning and development


	3.1 Analyse information from a range of sources on individuals’ performance and development


	Feedback on individuals’ performance can come from a variety of sources and this can include:
· Review of performance against work objectives
· Observation of work practice
· Feedback from colleagues/team members
· Good returns
· Quality defects
· Complaints/compliments


	
	
	In this criterion the learner is required to analyse information from a minimum of three different sources on two or more individuals performance and development.

	
	3.2 Evaluate the effectiveness of different learning and development methods


	There are a variety of learning and development methods available for use, each have advantages and limitations. The method chosen will depend on a variety of factors, such as learner preference, cost, timeliness etc. and it is important to ensure that the method chosen has been effective in meeting the learner need and that the learning is able to be applied back into the workplace.


	
	
	In this criterion the learner is required to evaluate the effectiveness of a minimum of two different learning and development methods.

	
	3.3 Agree revisions to personal development plans in the light of feedback


	The personal development plan is a working document and should be regularly updated to reflect progress of the learner’s development. 
Some of the development areas will have been met, others may need further time and there may be additional needs identified that will also need to be planned, so it is important that the plans are updated and revised in line with feedback from both the learner and others.

	
	
	In this criterion the learner is required to provide evidence that they have agreed two or more revisions to two or more development plans in light of feedback.
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