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TASK

The purpose of this assignment is for you to provide the opportunity to demonstrate your awareness of the world of business / enterprise
For this task you are required to construct a diagram (such as a mind-map or spider-graph) to show how the different departments / business activities in your organisation relate to each other. From this diagram you will need to identify the organisation’s main product/service and the important activities relating to finance, human and physical resources and competitors. This will then enable you to explain or outline how they contribute to the organisations’ overall products, services and profitability.  

The use of recognised tools and techniques (such as PESTEL analysis) to support your answer is to be encouraged.

In order to demonstrate your knowledge of this you need to respond to all of the questions listed below.

NOTE

You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 7 hours preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1200 words: the suggested range is between 1000 and 1500 words together with appropriate charts and diagrams.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	
Understand the enterprise environment
16
	· Identify and describe the type of organisation, its size and what it does  (8 marks)

· Outline the external influences (such as competitive and legal factors) on their chosen enterprise (8 marks)

	
Understand finance and enterprise
36
	· Explain why finance is important for enterprises (8 marks)

· Identify the different sources of finance available to enterprises (8 marks)

· Explain what is meant by cash flow (12 marks)

· Outline why it is important for their chosen enterprise to control its cash flow (8 marks)

	
Understand resources within enterprise
28
	· Outline why resources are important to enterprises (8 marks)

· Identify a physical resource and human resource essential to their chosen enterprise
(12 marks)
· Outline why it is important for their chosen enterprise to manage the use of these resources effectively (8 marks)

	
Understand customer focus
20
	· Identify the main product/service of their chosen enterprise (4 marks)

· State the main customer or market for this service/product (4 marks)

· Identify the main competitor in the market place (4 marks)

· Describe how the organisation promotes its products and services (8 marks)
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