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	Level:
	2

	Credit value:
	3

	Unit guided learning hours
	18

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1. Understand the enterprise environment
16
	
1.1



1.2


	
Identify and describe the type of organisation, its size and what it does
8

Outline the external influences (such as competitive and legal factors) on their chosen enterprise 8


	
2. Understand finance and enterprise
36
	
2.1


2.2


2.3

2.4
	
Explain why finance is important for enterprises
8
Identify the different sources of finance available to enterprises
8
Explain what is meant by cash flow 
12
Outline why it is important for their chosen enterprise to control its cash flow
8


	
3. Understand resources within enterprise
28
	
3.1



3.2



3.3
	
Outline why resources are important to enterprises
8

Identify a physical resource and human resource essential to their chosen enterprise
12
Outline why it is important for their chosen enterprise to manage the use of these resources effectively
8


	
4. Understand customer focus
20
	
4.1


4.2


4.3


4.4
	
Identify the main product/service of their chosen enterprise
4
State the main customer or market for this service/product
4
Identify the main competitor in the market place 
4
Describe how the organisation promotes its products and services
8



	Additional information about the unit
	

	Unit purpose and aim(s)
	To provide practising or potential team or cell leaders with the opportunity to demonstrate their awareness of the world of enterprise.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to SFEDI 2006 NOS: UE3/7, LG1, MN1/4, BS1/2, BD2, LG3/4, OP3, WB1/2/3/4/10

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration (CfA)

SFEDI (Business Enterprise)

	Equivalencies agreed for the unit (if required)
	M2.21 Enterprise Awareness

	Location of the unit within the subject/sector classification system
	15.3 Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· An outline of enterprise structures including franchises and those in the public and voluntary sectors
· Stakeholders
· Operational functions and structures such as marketing, finance, production, etc
· Simple outline of the impact of competitors and the law on enterprise
· Support services for enterprise (such as business links, local council and regional development agency)


	2
	
· Difference between income and expenditure
· Significance of cash and credit
· Simple treatment of the concepts of cash flow and cash flow forecasting
· The importance of controlling credit and creditors to ensure the survival of the organisation
· [bookmark: _GoBack]The importance of keeping financial and other records (and monitoring the financial status)


	3
	
· Acquisition, maintenance and protection of premises, tools and equipment
· Effective use and control of materials and energy within an enterprise
· Legal responsibilities of enterprise to employees (including health and safety, and diversity)
· Pestle


	4
	
· Customer as the focus for enterprise and the importance of meeting customer requirements
· Basic outline of market research, customer service, quality management
· Basic concepts of sales and promotion
· Cost calculation and price determination
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