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	Title:
	Facilitating action learning 

	Level:
	5

	Credit value:
	7

	Unit guided learning hours
	10

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1 Understand how to negotiate an action learning intervention with clients and other stakeholders

	
1.1



	Agree with clients and other stakeholders the goals for an action learning intervention

	2 Be able to design and deliver an action learning intervention

	
2.1



2.2



2.3


2.4
	Design an action learning intervention for a minimum of 12 hours to meet agreed goals

Develop individual action learning sessions with appropriate materials and resources to support these sessions

Maintain appropriate records detailing the delivery of action learning sessions 

Review individuals’ progress using individual action plans


	3 Understand how to reflect on and review own action learning facilitation practice in order to improve
	
3.1


3.2


3.3
	Analyse feedback on own action learning facilitation practice

Review own action learning facilitation practice

Develop a plan to improve own action learning facilitation practice


	Additional information about the unit
	

	Unit purpose and aim(s)
	To enable participants to demonstrate their ability to negotiate, undertake, and review an action learning intervention

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	New professional standards for teachers, tutors
and trainers in the lifelong learning sector:
· Domain C: Specialist learning and teaching
· Domain D: Planning for learning
NOS for Learning and Development:
· Standard 3: Plan and prepare learning and development programmes
· Standard 4: Plan and prepare specific learning and development opportunities
· Standard 5: Develop and prepare resources for learning and development
· Standard 6: Manage learning and development in groups
· Standard 10: Reflect on, develop and maintain own skills and practice in learning and development

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Lifelong Learning UK (LLUK)

	Equivalencies agreed for the unit (if required)
	 M5.37 Facilitating action learning

	Location of the unit within the subject/sector classification system
	15.3 – Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	· Negotiating goals for action learning
· Techniques appropriate to different action learning interventions


	2
	
· Characteristics of effective action learning planning (SMART ((ER)) targets)
· Criteria for developing coherent and logical plans for action learning
· Recording and monitoring action learning set activities by the facilitator
· Determining appropriate action learning styles and methods
· Analyse and select materials and information to support action learning
· Techniques for assessing the learning and development of both the set and the individuals
· The differences between individual and team outcomes
· Set learning styles and characteristics
· Strategies and practises for building effective relationships
· Behaviours to encourage social interaction, openness, honesty, and trust and their significance in action learning facilitation


	3
	
· Reflection as a strategy for self-knowledge and improvement
· Concepts of the reflective practitioner, theory and behaviour
· Action planning to improve action learning facilitation
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