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Leading and motivating a team effectively

Learner name:
Learner registration number:
	Note: In order to achieve each Learning Outcome, learners must satisfy all of the related assessment criteria by obtaining a minimum score of 50% for each criterion.  
The ‘lines/box’ below a question is for guidance purposes only. Marks are not deducted for writing more. It is perfectly acceptable for all answers to be continued on additional forms provided they are attached to the assignment when making a submission. The availability of the form electronically allows learners to expand the ‘lines/box’ as required.



KNOW HOW TO COMMUNICATE THE ORGANISATION’S VISION AND STRATEGY TO THE TEAM

1.1 Explain the importance of the team having a common sense of purpose that supports the overall vision and strategy of the organisation (16 marks)

















1.2 Explain the role that communication plays in establishing a common sense of purpose (16 marks) 




















1.3 Assess the effectiveness of own communication skills on the basis of the above
(State your findings below) (12 marks)

















KNOW HOW TO MOTIVATE AND DEVELOP THE TEAM

2.1 Describe the main motivational factors in a work context and how these may apply to different situations, teams and individuals (16 marks)















2.2 Explain the importance of a leader being able to motivate teams and individuals and gain their commitment to objectives (20 marks)

















2.3 Explain the role that a leader plays in supporting and developing the team and its members and give practical examples of when this will be necessary (20 marks)
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