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	Understanding good practice in workplace coaching 

	Level:
	3

	Credit value:
	3

	Unit guided learning hours:
	9

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand the context for effective workplace coaching 



	
1.1

1.2

1.3

1.4


	
Describe and define the purpose of workplace coaching
Explain the role and responsibilities of an effective workplace coach
Describe the behaviours and characteristics of an effective workplace coach
Explain how coaches should contract and manage confidentiality to coach ethically


	
2 Understand the process and content of effective workplace coaching 


	
2.1


2.2



2.3


2.4

	
Explain how to manage a coaching process agreeing goals and following a simple coaching model
Explain the range of tools and techniques (including diagnostic tools and those exploring learning preferences) that can be used to support effective coaching
Explain why it is important to maintain basic records of coaching activity and what these should contain
Recognise any potential barriers to coaching in the workplace and explain suitable strategies to overcome these barriers


	Additional information about the unit
	

	Unit purpose and aim(s)
	To enable learners to understand good practice in workplace coaching.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to Coaching & Mentoring 2012 NOS: LSI CM01, LSI CM02, LSI CM04, LSI CM10

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	




	Support for the unit from a sector skills council or other appropriate body (if required)
	Learning and Skills Improvement Service (LSIS)

	Equivalencies agreed for the unit (if required)
	D3.01 – Understanding good practice in workplace coaching

	Location of the unit within the subject/sector classification system
	15.3 - Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Nature and role of coaching in the workplace
· Behaviours required by a workplace coach
· Skills, abilities and characteristics of an effective workplace coach
· Importance of contracting and confidentiality
· Development goals that can be met through coaching
· Following a process of effective coaching using a recognised model (e.g. GROW, OSCAR, ARROW or similar)
· The coaching relationship, how it gives power to a coach, and the responsibilities associated with the role
· Exploration of the coach and line manager responsibilities – differences and potential conflicts
· Importance of equality working in a diverse workforce, nature of values and attitudes and potential for abuse (e.g. power) in the coaching process
· Promote equality of opportunity and avoid abusing their relationship with others
· Contracting – purpose and content
· The importance of confidentiality in coaching practice
· Nature, purpose and importance of coaching records (diagnostic outcomes, development goals, coaching plans, coaching sessions, progress reviews, etc)
· Progress monitoring methodologies and records


	2
	
· Assessment techniques and purpose (formative, summative, competence, knowledge, etc)
· Range and value of different learning resources and facilities available to support coaching
· Accessing learning support services
· Range of resources that might be used in coaching, their preparation and use
· Layout and location of coaching environment
· Potential hazards and risks associated with coaching environment, coach’s responsibility for ensuring a safe environment
· Recognition of learner needs beyond coach’s competence (personal, social or psychological problems, learning difficulties or disabilities) and available support services
· Assessment tools for understanding and exploring preferences in the workplace e.g. learning styles, VAK. Belbin, situational leadership, interpersonal skills inventory, competency frameworks, conflict resolution etc
· Organisational information and their relevance when coaching – job descriptions, behaviours, competency frameworks
· Concept of learning styles and a practical model for coaches to use
· Use and interpretation of an appropriate learning needs and styles assessment tools
· Appropriate coaching approach to use with different learning style preferences
· Nature and purpose of, and best practice in agreeing, goals and learning outcomes
· Personal factors which can inhibit responsiveness to coaching (e.g. previous experiences, expectations, attitudes to being coached)
· Strategies to overcome personal barriers to coaching
· Practical barriers to coaching in the workplace (physical environment, managerial attitudes, time, work pressures, etc)
· Strategies to overcome workplace barriers to coaching (negotiation, alternative locations, etc)
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