
ILM Project Management pathway
Empowering successful 
project delivery
Project management models are great tools for defining systems 
and processes, but that is only one side of the story. It also takes 
leadership skills to deliver successful projects. 

Our experts combined the best of both worlds: by mapping out a 
Project Management pathway within the ILM Level 4 Certificate in 
Leadership and Management, we provide project managers with the 
leadership skills they need to deliver outstanding results.  



Benefits for individuals 
●● Build knowledge of specialist business areas and best 
practice project management skills 
●● Develop a thorough understanding of both operational 
and strategic planning, making you ready to lead positive 
change in organisations
●● Consolidate your management skills and experience
●● Develop budgetary planning and control skills
●● Improve problem solving 
●● Develop the capabilities and personal awareness you need 
to be a leader
●● Accredit your experience with nationally 
recognised qualifications

Benefits for employers
●● Increased business efficiency and positive impact on the 
organisation’s performance
●● Middle managers with an advanced understanding of their 
role and project management in your organisation
●● Middle managers who can assess and improve their own 
leadership styles and behaviours
●● Foster greater innovation
●● Employers can work with learners to find the units that best 
fit individual and organisational requirements
●● Managers who can assess and improve their own leadership 
styles and behaviours
●● A qualification customised to close specific project 
management skills gaps in your organisation.

 
The ILM Project Management pathway focuses on a 
specific set of skills and knowledge including managing 
projects, managing meetings, planning change, budgetary 
planning and control and problem solving. Upon successful 
completion of the required units’ combination, learners 
will achieve an ILM Level 4 Certificate in Leadership and 
Management qualification.

For greater flexibility, you can select the units that best fit 
individual and organisational requirements. 

ILM Project Management Pathway units
To achieve a Level 4 Certificate in Leadership and 
Management learners will need to attain a minimum 
of 13 credits.

There are two core units for the project 
management pathway:

Reference Unit title Level CV* GLH** eWorkbook†

8605-511 Managing Projects in 
the Organisation e

5 4 18 WB9

8605-412 Managing Meetings e 4 3 15 WB5

Then choose from the following recommended units 
(a minimum of 6 additional credits) to complete the 
project management pathway

Reference Unit title Level CV* GLH** eWorkbook†

8605-417 Managing and Implementing Change 
in the Workplace e

4 6 9 WB7

8605-420 Budgetary Planning and Control e 4 3 6 WB10

8605-416 Solving Problems by Making Effective 
Decisions in the Workplace e

4 3 14 WB12

 
*Credit value **Guided learning hours 
†ILM eWorkbooks are available to support unit delivery

For more information about the ILM qualification the ILM 
Project Management Pathway is drawn from and its full list of 
units, please access the ILM Level 4 Certificate in Leadership 
and Management Q-card here. 
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Learning resources
There is a range of materials available to 
support ILM qualifications through our 
online portal, Walled Garden, and the 
ILM website. Contact us to find out more.

Institute of Leadership & 
Management membership
All ILM learners receive a minimum of 
12 months membership of the Institute 
of Leadership & Management, bringing 
access to a wealth of resources to 
support their leadership development.

Our ethos
Our qualifications combine innovative 
design with a strong focus on workplace 
performance. We believe this delivers 
well-rounded managers with a proven 
ability to perform to the required 
standards.

Contact ILM
The ILM Customer Service Team  
is dedicated to providing the very best 
in customer care. If you need guidance 
on any aspect of leadership and 
management development, whether 
at an individual or organisational level, 
contact ILM.
T 01543 266867
E customer@i-l-m.com

All ILM qualifications are awarded by 
the City and Guilds of London Institute, 
which was founded in 1878 and is 
incorporated by Royal Charter.

https://www.i-l-m.com/~/media/ilm%20website/sharepoint%20documents/_published%20documents/level-4-qualifications-in-leadership-and-management-ilm-q-card.pdf.ashx
https://www.i-l-m.com/~/media/ilm%20website/sharepoint%20documents/_published%20documents/level-4-qualifications-in-leadership-and-management-ilm-q-card.pdf.ashx
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